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1. Introduction 

According to art. 1 point (18) of Annex no. 1 to GD no. 722/2016, the board profile is the process of identifying the capabilities, traits and requirements that the Board of 

Administration shall collectively possess, taking into account the organisational context, mission, expectations expressed in the letter of expectations and the elements of 

organisational strategy existing or to be developed. The profile also contains the Board matrix, which gives an expression of these capabilities that the Board must collectively 

possess, through a set of competencies, skills, other qualifying conditions, to be fulfilled individually and collectively by Board members. 

According to Art. 20 para. (1) of the same act, the public supervisory authority shall develop a personalised profile of the board in a transparent, systematic and rigorous 

manner to ensure that the necessary capacities are identified to form the best board and the best candidates for it. In addition, according to Article 19, the following aspects 

may be taken into account when drawing up the profile of the Board: 

a) the minimum knowledge, skills and experience required for the proper performance of the duties of a member of the Management Board; 

b) the responsibilities of the position for the development of the medium and long-term vision; 

c) ability to take responsibility for the whole Board, integrity and independence; 

d) the necessary knowledge, skills and experience in constructive criticism, teamwork, communication, financial literacy, decision making and pattern 

detection to contribute to the work of the Board as a whole. 

pursuant to Article 23 para. (1) of Annex no. 1 to GD no. 722/2016, this draft profile of the Board of Administration is based on the following components: 

a) analysis of the contextual requirements of the company in general and of the Council in particular; 

b) the matrix of the board profile. 

These components shall be matched with requirements related to skills, knowledge, experience and other established measurable indicators so as to meet all the needs 

for the selection of individual board members or board positions (Art. 23, para. 2 of Annex no. 1 to GD no. 722/2016). 
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2. Analysis of the contextual requirements 
> 

"TRANSGAZ" S.A. is the technical operator of the National Natural Gas Transmission  System (NTS) ensuring the fulfillment under conditions of efficiency, 

transparency, safety, non-discriminatory access and competitiveness of the national strategy for the domestic and international transport of natural gas, natural gas 

dispatching, as well as research and design in its core business, in compliance with the requirements of the European and national legislation, quality, performance, 

environment and sustainable development standards. 

Vision of Transgaz S.A. 

in the near future, the Company will become a transmission operator recognized on the international natural gas market, a leader on the energy market in the region, with a 

modern national natural gas transmission system, integrated at European level and a high-performance management system. 

Mission 

In accordance with the requirements of the European energy policy, the mission of S.N.T.G.N. Transgaz S.A.  represents the fulfilment under conditions of efficiency, 

transparency, safety and competitiveness of the national energy strategy established for domestic and international transport of natural gas, dispatching of natural gas and 

research-design in the field of natural gas transmission. 

The mission of S.N.T.G.N. Transgaz S.A. consists in: 

- safe and economically efficient operation of the NTS; 

- the rehabilitation, upgrading and development of the NTS on the main consumption routes; 

- interconnection of the NTS with the natural gas transmission systems of neighbouring countries; 

- development of new natural gas transmission infrastructure to Western Europe; 
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- ensuring non-discriminatory access to the NTS; 

- implementation of participatory management in all areas of the company; 

- development of organisational culture and professional performance; 

- implementation of European and national gas regulations; 

- improving the computerisation of natural gas transmission activities, drafting draft legislation and supporting actions; 

- integrating the principles of good corporate governance into business practice 

Romania’s energy strategy 

In order to ensure convergence with the European Union's energy policy, "Romania's Energy Strategy for 2022-2030 time horizon 2050" (draft) sets the following strategic 

objectives: 

• Ensuring access to electricity and heating for all consumers; 

• Clean energy and energy efficiency; 

• Modernisation of the corporate governance system; 

• Protecting vulnerable consumers and reducing energy poverty; 

• Competitive energy markets, the basis of a competitive economy; 

• Increasing the quality of energy education and continuous training of human resources; 

• Romania, regional energy security provider; 

• Increasing Romania's energy contribution to regional and European markets by capitalizing on national primary energy resources 
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The Administration strategy of S.N.T.G.N. Transgaz S.A. during 2021-2025 

The company's management strategy for 2021-2025 aims at both carrying forward  with responsibility, efficiency, transparency and professionalism towards all 

stakeholders, the open actions for the construction and development of a solid and efficient future of the Romanian energy sector, as well as the achievement of new 

objectives that respond to the European and national energy vision, presented in the Government Program 2023-2024, Romania's Energy Strategy 2022-2030, time 

horizon 2050 - draft, Integrated National Energy and Climate Change Plan 2021-2030, European Ecological Pact, National Recovery and Resilience Plan. 

The strategic objectives, grouped according to the directions of action provided for in the Management Component of Transgaz’ Administration Plan for 2021-2025 

refer to the following: 

 
 

DIRECȚII STRATEGICE DE ACȚIUNE OBIECTIVE STRATEGICE STRATEGIC ACTION 
DIRECTIONS 

STRATEGIC OBJECTIVES 

ENERGY SAFETY AND 

SECURITY Strengthening of Transgaz’ role as a natural gas transmission operator on the European and national energy market, as a result of 

EU requirements for the development of the interconnections between the NTS and the similar neighbouring transmission systems, 

of the potential to exploit substantial natural gas fields discovered in the Black Sea 

Preparation of the National Gas Transmission System Development Strategy to allow for the implementation of the European 

Green Deal. 
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Legal regulations and good practice in the structuring of the Board of Administration of S.N.T.G.N Transgaz S.A
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If a vacancy occurs on the Board of Administration, a new member shall be elected in accordance with the law. The period for which the new administrator is elected 

to fill the vacancy shall be equal to the period remaining until the expiry of his predecessor's term of office. 

At the same time, not more than two members may be appointed to the Board of Administration from among civil servants or other categories of personnel of the 

public authority or other public authorities or institutions. 

Moreover, candidates may be nominated who do not hold simultaneously more than 2 offices of administrator and/or member of the board of 

administration/supervisory board in companies or public undertakings, in accordance with Article 33 of GEO 109/2011, in conjunction with the provisions of Article 

XII (1) of GEO 34/2023 on some fiscal-budgetary measures, extension of some deadlines, as well as for the amendment and supplementation of some normative 

acts. 

Also, in accordance with good corporate governance practices, ensuring a mix of professional skills of the members of the Board of Administration makes the Board's 

decision-making more efficient and optimises its managerial capacity to respond competitively to the diverse and complex needs of S.N.T.G.N. Transgaz S.A., given 

that the context in which it operates is constantly changing.. 

3. The profile of the Board of Administration of S.N.T.G.N TRANSGAZ S.A. 

The profile of the members of the Board of Administration of S.N.T.G.N. Transgaz S.A. is established by reference to the contextual requirements presented above, 

as well as to the provisions of corporate governance legislation. 

The analysis of the contextual requirements of S.N.T.G.N. Transgaz S.A. reveals the need for the members of the Board of Administration: 

^ To know and understand very well the role they have in the management of the company and to act with all their skill, professional training and determination in 

order to undertake and successfully carry out the mandate of administrator, 

✔ To act competently, professionally and in accordance with the legislation applicable to the company's sector of activity, 
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✔ Act in the best interests of the company and to achieve the performance set, 

✔ To supervise and control the performance of executive management and the work of the company, 

✔ Through their expertise and skill, guide executive management in the effective performance of their tasks and duties, 

✔ To act independently and critically, constructively in relation to management, complementing each other and interacting with each other on an ongoing 

basis. 

At the same time, the composition of the Board shall be balanced in terms of professional experience and technical expertise specific to the company. 

Distribution of positions on the Board of Administration of SNTGN TRANSGAZ SA 

By the OGMS Resolution 2/22.04.2021 the mandate of 3 members of the Board of Administration of S.N.T.G.N. Transgaz S.A. was renewed, 2 positions of 

administrator being filled in accordance with the provisions of Art. 641 (3) of GEO 109/2011. 

The distribution of positions on the Board of Administration of S.N.T.G.N. Transgaz S.A. is as follows:: 

Board of 

Administration 

position 

Position 1 Position 2 Position 3 Position 4 

Position 5 

Profile 
Non-independent 

technical profile 

Independent economic 

profile 

Non-independent 

economic profile 

Independent general 

management profile 

Independent general 

management profile 

Status Filled Filled Filled Vacant Vacant 

This selection procedure is therefore being conducted to fill two vacancies for members of the Board of Administration with a general profile. 

Mandatory minimum eligibility criteria and optional criteria 
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Mandatory minimum eligibility criteria: 

✔ have Romanian citizenship or citizenship of other EU Member States, provided that they are established or reside in Romania; 

✔ have a very good knowledge of the Romanian language (written and spoken); 

✔ higher education completed with a bachelor's degree; 

✔ have at least 10 years' general work experience; 

✔ at least 5 years' experience in the management/administration/coordination/management of a company/companies, autonomous 

companies or other entities in the public or private sector, with at least 500 employees and a turnover of at least EUR 5 000 or equivalent; 

✔ no criminal or tax records; 

✔ use at least B2 level of an international language (English). 

✔ no conflict of interest leading to incompatibility with the exercise of membership in the Board of Administration of SNTGN TRANSGAZ SA; 

✔ is not in any of the situations referred to in Art. 30 (9) and Art. 36  (7) of GEO 109/2011; 

✔ they have not been convicted by a final court decision for committing an offence against humanity, against the state or against authority, 

corruption and service offences, offences against the administration of justice, forgery, offences against property, offences provided for by 

Law 656/2002 on the prevention and sanctioning of money laundering, as well as for the establishment of measures to prevent and combat 

the financing of terrorism, as amended, or for offences under Law 85/2014 on insolvency prevention and insolvency proceedings, committed with intent 

that would make him/her incompatible with the exercise of his/her office; 

✔ have not engaged in political policing as defined by law; 

✔ they have full capacity to practise; 

✔ are medically fit; 

✔ are independent according to Article 138 ind.2 of Companies Law 31/1990; 

✔ they prove their integrity by assuming the conditions for obtaining the ORNISS certificate at the level requested by the company - strictly secret (Law 

182/2002 on the protection of classified information, the national standards for the protection of classified information in Romania, approved by 
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Government Resolution 585/2002, and the rules on the protection of classified information of the North Atlantic Treaty Organization in Romania, approved 

by Government Resolution 353/2002). 

Optional criteria: 

✔ Previous experience in the energy sector. 

Board of Administration Profile Matrix 

In application of the provisions of Article 28 (3) and Art. 29 of GR 722/2016, the purpose of the numerical analysis within the matrix is to clarify the advantages and 

disadvantages, strengths, areas for development and dimensions of the council's activity that can be improved, even temporarily, and must contain the following: 

a) definition of criteria and specification of indicators for them; 

b) b) identification of mandatory and optional criteria; 

c) definition of a common assessment grid for all criteria; 

d) weights for each criterion, according to their importance; 

e) grouping criteria for comparative analysis; 

f) specification of a collective minimum threshold for each criterion, if it exists or applies; 

g) sub-totals, totals, weighted totals and weights, for criteria and for individual members. 

In addition, in accordance with the provisions of Articles 31-33 and Annex 1a of the same normative act, the board profile matrix differentiates between mandatory 

and optional criteria required for a competency-based board, identified following the analysis of contextual requirements, and contains a collective minimum threshold 

level of competency indicators. 
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University degree completed with a bachelor's 

degree
Mandatory YES

accepted/rejected

General work experience of at least 10 years. Mandatory YES accepted/rejected

No criminal or tax records Mandatory YES accepted/rejected

At least 5 years' experience in the 

leadership/administration/coordination/management 

of trading company/companies, autonomous 

companies or other public or private sector entities 

with at least 500 employees and a turnover of at 

least EUR 5 million or equivalent 

Mandatory

YES

accepted/rejected

Is in a conflict of interest leading to incompatibility 

with the position of member of the Board of 

Administration of SNTGN TRANSGAZ SA

Mandatory NO accepted/rejected

Is in any of the situations referred to in Art. 30 para. 

(9) and Article 36 para. (7) of GEO no. 109/2011

Mandatory NO accepted/rejected

Has been convicted by a final court decision for 

committing a crime against the humanity, against the 

state or against the authority, corruption and duty 

crimes, crimes against the justice system, forgery, 

crimes against property, for the crimes provided for 

by Law no. 656/2002 on preventing and sanctioning 

money laundering, as well as for the establishment 

of measures to prevent and combat the financing of 

terrorism, as amended, or for the offences provided 

for by Law no. 85/2014 on preventative insolvency 

proceedings and insolvency proceedings, committed 

with intent that would make him/her incompatible with 

the performance of his/her position

Mandatory NO accepted/rejected

Was a political police member, as defined by law
Mandatory NO accepted/rejected

Has full legal capacity
Mandatory

YES
accepted/rejected

Assumption of meeting ORNISS certification 

requirements at the level requested by the company - 

strictly secret.

Mandatory

YES

accepted/rejected

*assumption in private 

signed form

Has the Romanian or other EU Member State 

citizenship, subject to having domicile or residence in 

Romania;

Mandatory

YES

accepted/rejected

Very good knowledge of the Romanian language ( 

writing / reading / speaking)
Mandatory

YES
accepted/rejected

Independence according to Art. 138 ind.2 of Law 

31/1990 (yes/no) eliminatory
Mandatory

YES
DA

Health condition appropriate to the position, certified 

by a medical certificate issued by the general 

practitioner or the relevant health units.

Mandatory

YES

accepted/rejected

At least B2 level of an international language 

(English) - minimum intermediate level.
Mandatory

YES

accepted/rejected

*assumption in private 

signed form

Previous experience in the energy sector. Optional

Expertise in managing/leading/coordinating activities 

in trading companies, autonomous companies or 

other public or private sector entities;

Mandatory

He/she has clear vision, expertise and knowledge of

leadership and general management. As a result of practical

experience and expertise in his/her field of activity, the

member of the Board of Administration is able to perform a

facilitating, supervisory, guiding and controlling role in

permanent liaison with the executive management of SNTGN

TRANSGAZ SA, the other members of the Board of

Administration and the shareholders.

1 3 5 3 5

Knowledge in corporate administration and 

management
Mandatory

The board member is well acquainted with the national

development strategies and policies relevant to SNTGN

TRANSGAZ SA's field of activity, has the ability to detect

business opportunities and the skill to interact personally and

institutionally in order to solve problems and overcome difficult

situations for the company, with the aim of promoting the

economic interests of the company and its shareholders.

1 3 5 3 5

Knowledge in the company's area of activity. Mandatory

The board member responsible for and in control of this area 

of interest to the company's business has management 

knowledge and expertise appropriate to the specifics of the 

company.  He/she has the ability to assess the potential 

impact of technological developments and the skill to make 

the best decisions for the reliability, efficiency and profitability 

of the company's business.

1 3 5 3 5

Previous experience in the energy sector. Optional

The board member has knowledge of the national energy 

sector and can provide an objective, constructive, medium 

and long-term perspective on how the company should be 

managed to support the energy sector. 

0.8 3 5 2.4 4

Specific economic/legal/management/administrative 

skills
Mandatory

The board member has knowledge of the market in which the 

company operates, how tariffs are set, in the regulated 

market for the services provided.

1 3 5 3 5

MATRIX OF THE BOARD OF ADMINISTRATION 

OF SNTGN TRANSGAZ SA (2 POSITIONS)

Rating 1 - beginner; Rating 2 - intermediary, Rating 3 - Competent, Rating 4 - advanced, Rating 5 - expert
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Accepted in the Long list

Criteria

Specifice sectorului de 

activitate



Knowledge in general financial management (budget 

analysis, cash flow, labour productivity)
Mandatory

The board member must have knowledge in this sector of 

activity and the ability to identify opportunities to make the 

facilities available to the company more efficient in order to 

promote and develop the potential of the services offered by 

SNTGN TRANSGAZ SA. 

1 3 5 3 5

Experience in negotiations, social dialogue, 

institutional and interpersonal communication;
Mandatory

The board member demonstrates good communication skills 

and brings real examples from professional experience in 

institutional communication, negotiations, etc.

1 3 5 3 5

Knowledge in performance monitoring Mandatory

The board member must have professional knowledge and 

experience in establishing, tracking and measuring company 

performance through financial, non-financial, specific and 

governance indicators. 

1 3 5 3 5

Skills in identifying and managing the risks specific to 

the management of public enterprises
Mandatory

The board member must also have experience in risk 

management including incident management related to the 

company's business.

1 3 5 3 5

Knowledge in best practices and corporate 

governance principles 
Mandatory

The board member must also have experience in corporate 

governance and institutional communication, corporate social 

responsibility.

1 3 5 3 5

Knowledge in listed companies Mandatory
The board member must have knowledge of the BVB 

Governance Code and how it applies to the company.
1 3 5 3 5

Communication, ethical and integrity skills. Mandatory
The board member must show very good communication 

skills and principles of ethics and integrity. 
1 3 5 3 5

Communication in English as a minimum Mandatory
The board member must have at least an intermediate 

knowledge of English.
0.8 3 5 2.4 4

Stage I

The degree of 

alignment with the 

letter of expectations 

of the public 

supervisory authority
Candidate's statement of Intent 1 3 5 3 5

Stage II

TOTAL 38.4 68 0 0 0 40.8 68

Legend

minimum competence 

grade/criterion

The minimum grade an applicant must obtain for a 

mandatory criterion. 3 points

total minimum score of 

the candidate for the 

member of the Board 

of Administration

Each candidate must meet the minimum total score.

38,4

points

score per candidate the arithmetic mean of the ratings given by the 

members of the evaluation committee x with the 

weighting of the criterion

68 points
maximum level per candidate

S
k
il
ls

Professional skills of 

strategic importance

IN
T

E
R

V
IE

W
 S

T
A

G
E

Corporate 

governance

Social and Human 

Resources


	C:\Users\liudmila.sandu\Documents\1. Profil si matrice CA Transgaz 18.08.2023.eng.pdf
	C:\Users\averes\Desktop\Alina Veres 2023\CA si AGA\AGA septembrie\1. Profil si matrice CA Transgaz 18.08.2023 ENG.pdf
	C:\Users\averes\Desktop\Alina Veres 2023\CA si AGA\AGA septembrie\2-Profil si matrice CA Transgaz 18.08.2023.eng.pdf
	C:\Users\averes\Desktop\Alina Veres 2023\CA si AGA\AGA septembrie\3. Profil si matrice CA Transgaz 18.08.2023 12-16E.pdf

	C:\Users\liudmila.sandu\Documents\2. 16.08_Matrice CA TGN actualizata final 16 aug expert.pdf

