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ANNEX 1 – CORPORATE GOVERNANCE
LEGAL DOCUMENTS CONCLUDED ACCORDING TO ART.52 (1) AND (6) OF GEO 109/30.11.2011 

In 2016 Transgaz concluded the following legal documents with companies directly or indirectly controlled by the Romanian State and which have a cumulated value of at least the RON equivalent of the amount of EUR 50.000:

	Contract Parties
	concluded between SNTGN Transgaz SA and 

SNGN ROMGAZ  SA – the Ploiești Subsidiary

	Contract date and type
	No. 12211/2016, concluded at 15.06.2016

	Contract scope
	Gas underground storage

	Contract value
	RON 6.279.168,96 without VAT // RON 7.535.002,75 VAT included (estimated)

	Mutual debts
	(1) at the date of this contract the Parties decide if they can submit to each other one or more guarantee instruments for their own obligations, agreed by them, as follows:

a) financial guarantees;

b) real guarantees, except for the stored gas.

(2) The guarantee at paragraph (1) refers to the performance of the contract obligations of the Parties, if such obligations are culpably breached. The value of such guarantees shall amount to 5 % of the value of the services provided under this Contract.

(3) If the guarantee established under paragraph (1) is executed, the relevant Party must re-establish the submitted guarantee within 7 calendar days from the execution.

If the Parties establish real guarantees, the guarantee contracts shall be concluded together with this Contract.

(1) If the service Provider does not meet the gas underground storage service provision obligation, as agreed by this Contract, and any other obligations established under this Contract, the Beneficiary shall be entitled to claim and receive damages within the limits of the damage incurred.

2) Failure to pay the gas underground storage services according to Art. 10, paragraph (2) shall incur:

a) delay penalties related to the unpaid amount, equal to the delay interest due for the non-payment in due time of the budgetary obligations, for each day of delay, starting with the 16th calendar day from the invoice issuing date until its full payment, the payment date included, in the case of the non-fulfilment of the payment obligation within 15 calendar days from the maturity date;

	Guarantees established and penalties stipulated
	The Beneficiary shall pay to the service Provider the gas underground storage value, calculated based on the regulated tariff for the underground storage services, according to Annex 7, compliant with the applicable laws. 

Art.10.– (1) According to the formula and tariff in Annex 7 to the Contract, the service Provider shall issue to the Beneficiary a monthly invoice for the storage services provided. The storage services shall be paid in the order of the maturity date of the issued invoices, by payment order or any other legal payment instrument agreed by the Parties, and shall be considered made at the moment when the amounts become available in the account RO74 RNCB 0205 0448 6013 0001 of the service Provider, opened with BCR-the Ploieşti Branch.

(2) The gas underground storage services shall be paid monthly, within 15 calendar days from the date of invoice issuing by the service Provider. The provider shall send the issued invoice according to the Contract to the Beneficiary, by fax/e-mail, at the date of issuance and later by mail. If the maturity date is a non-working day, the term shall be deemed achieved the next working day.

(3) The Parties agree to perform at the end of the injection cycle and of the withdrawing cycle the settlement/revision of the payment/cashing obligations/rights regarding capacity booking, depending on the total amount of gas actually stored by the Beneficiary.

	Contract Parties
	concluded between SNTGN Transgaz SA and
SNGN Romgaz SA Medias

	Contract date and type
	Conslusion date: 15.07.2016 Concluded as a result of auction no. 158/11.07.2016 held on disponibil.ro owned and managed by the Romanian Commodities Exchange

	Contract scope
	Gas as technological consumption

	Contract value
	RON 11.928.000,00, without VAT, fees or capacity booking costs

	Mutual debts
	-

	Guarantees established and penalties stipulated
	Mutual guarantees as letter of bank guarantee amounting to 10% of the contract value – meaning RON 1.192.800,00;

Penalties:

If the Beneficiary fails to meet its payment obligations, it shall pay penalties amounting to 0,05% of the remaining invoice starting with the 16th day from the invoice maturity date.
If the Beneficiary fails to meet its taking over obligation, it shall pay penalties amounting to 5% of the value of gas not taken over.
If the Supplier fails to meet its delivery obligation, it shall pay penalties amounting to 5% of the value of gas not delivered.

	Payment terms and modalities
	The value of the gas procured under this contract shall be paid within 30 days from the date of issuing by the Supplier of the invoice for the gas actually delivered/taking over.

	Contract Parties
	concluded between SNTGN Transgaz SA and 

SNGN Romgaz SA 

	Contract date and type
	Conslusion date: 16.09.2016 Concluded as a result of auction no. 202/14.09.2016 held on disponibil.ro owned and managed by the Romanian Commodities Exchange.

	Contract scope
	Gas as technological consumption

	Contract value
	RON 63.791.370,00, without VAT, fees or capacity booking costs 

	Mutual debts
	-

	Guarantees established and penalties stipulated
	Mutual guarantees as letter of bank guarantee amounting to 10% of the contract value – meaning RON 6.379.137,00;

Penalties:
If the Beneficiary fails to meet its payment obligations, it shall pay penalties amounting to 0,05% of the remaining invoice starting with the 16th day from the invoice maturity date.
If the Beneficiary fails to meet its taking over obligation, it shall pay penalties amounting to 5% of the value of gas not taken over.
If the Supplier fails to meet its delivery obligation, it shall pay penalties amounting to 5% of the value of gas not delivered.

	Payment terms and modalities
	The value of the gas procured under this contract shall be paid within 30 days from the date of issuing by the Supplier of the invoice for the gas actually delivered/taking over.

	Contract Parties
	concluded between SNTGN Transgaz SA and 

SNGN ROMGAZ SA

	Contract date and type
	Contract no. 27/ 2016 (1 October 2016 – 1 October 2017)

	Contract scope
	Transmission services

	Contract value
	153.781.489,99 - estimated amount of the legal act VAT included (RON)

	Mutual debts
	-

	Guarantees established and penalties stipulated
	Guarantees:

Art. 10. (1) For the purpose of fulfilling their obligations under the contract, either party shall establish a guarantee for the other party in accordance with the Network Code.

(2) For fulfilling the obligation under paragraph (1) of this Article, the TSO shall provide the credit rating.

The NU is exempted from the obligation to provide the payment guarantee to the TSO conditional on the submission of a credit rating issued by a rating agency agreed by both parties, equivalent with that of Transgaz SA.
(3) The payment guarantee in amount of RON 3.730.127,50  representing 5% of the countervalue of the firm and uninterruptible transmission capacity booked over the entire contract duration, calculated based on the regulated tariffs, shall be a letter of bank guarantee (Annex 4) or shall be established in cash as a guaranteed account (collateral deposit) and shall be valid 60 calendar days from contract expiration.
(4) The financial guarantee shall be activated by the parties within 48 hours from the agreement and signature of the transmission contract.
(5) The TSO shall be entitled to make claims against the guarantee under this Article within the limits of the damage incurred, unless the NU fulfils its contract obligations completely or partly or if it delays fulfilling such obligations.
(6) Prior to making any claim against such guarantee, the TSO shall notify the NU on the non-fulfilled obligations.
(7) The TSO shall send the guarantee execution notification by fax within 24 hours from the expiration of the period set at Art.13, paragraph (1), letter a).
(8) If the guarantee is executed partly or completely, the NU shall re-establish the guarantee according to paragraph (3) of this Article, within 5 days from execution. 
(9) The Network User shall be exempter from the provision of the guarantee instrument also if it pays in advance the monthly countervalue of the capacity booked. 
Penalties:
Art. 13. (1) Failure to meet the invoice payment obligation as stipulated under paragraph (5) of Art. 5/Art.51, par. (5), letter b) shall incur: 

a) delay penalties related to the unpaid amount, equal to the delay interest due for failure to pay the budgetary obligations in due time, for each day of delay, starting with the 16th calendar day from the invoice issuing date until its full payment, the payment date included, or until the execution of the guarantee stipulated by the contract, in case of failure to meet the payment obligation within 15 calendar days from the maturity date;

b) in case of failure to meet the payment obligation, the limitation/interruption of the gas transmission service, with a prior notice of  3 calendar days, starting with the day following the period of 15 calendar days foreseen at letter a).

(2) If the due date or the day following the warranty expiration date is a bank holiday, the terms foreseen at paragraph (1) shall be shifted accordingly. 

Art. 14 – (1) If, during the delivery month, NU does not ensure at NTS entry points the gas quality specifications at least at the level established by the applicable laws, TSO shall be entitled to request and receive an amount equal to 0,5% of the value of gas, expressed as energy units, delivered at NTS entry and of a quality non-compliant with the applicable laws; the gas value, expressed in energy units, shall be calculated by multiplying the gas quantity, expressed in energy units, registered in the report signed at NTS entry and corresponding to the quality non-compliance period, with the unitary fixed amount used to cover the gas purchase costs, expressed in  RON/energy units and estimated by CA for the relevant period. 

(2) If the amount in paragraph (1) does not cover the entire prejudice incurred, TSO shall be entitled to request and receive damages, additionally, up to full coverage of the prejudice incurred when NU, due to its own fault, does not fulfil the relevant obligations as well as any other obligations established by this Contract. 

Art. 15 – If, upon TSO`s request, the NU does not voluntarily return/does not use the booked and not used capacity transfer facility, thus the mandatory capacity transfer being applied, NU shall pay 5% of the transferred capacity for the period between the date of mandatory capacity transfer and the date of Contract expiry. 
Art. 16  - (1) NU shall be entitled to request and receive: 

a) an amount established based on the under-nomination delivery tariff, according to the Network Code, in case of delivery at NTS exit points under the approved nomination/re-nomination.

b) an amount established based on the tariff for not ensuring the booked capacity, according to the Network Code, in case TSO does not keep at NU’s disposal the entire transmission capacity booked by the latter.

c) an amount equal to 0.5% of the value of gas, expressed in energy units, delivered at NTS exit and of a quality non-compliant with the applicable laws, calculated by multiplying the gas quantity, expressed in energy units, registered in the report signed at NTS exit and corresponding to the quality non-compliance period, with the unitary fixed amount used to cover the gas purchase costs, expressed in RON/energy units and estimated by CA for the relevant period;

 (2) If the amount in paragraph (1) does not cover the entire prejudice incurred, NU shall be entitled to request and receive damages, additionally, up to full coverage of the prejudice incurred when TSO, due to its own fault, does not meet its gas transmission services obligation as well as any other obligations established by this Contract.

	Payment terms and modalities
	Art.5 (1) The network user shall pay to the transmission system operator the value of the firm and interruptible transmission services provided, calculated based on the regulated transmission tariffs.

(2) The network users shall pay the transmission system operator, as appropriate, the extra amounts according to the Network Code.

(3) The tariffs referred to in paragraphs (1) and (2) are set out in Annex 1 to the Contract.

 (4) Until the 15th day of the month following the month for which the transmission service was provided, the TSO shall sent to the NU separate invoices (hereinafter `monthly invoices`) drawn up based on the final allocations, as follows: 

a) an invoice for the transmission services provided for the previous month, set based on the final allocations; 

b) an invoice for the final daily imbalances, for the previous month, the amount of which was calculated in line with the methodology under Art. 102^2 and 102^4 of the Network Code;

c) an invoice for the booked capacity exceeding tariff value, calculated in accordance with Art. 99, and/or for the tariff value for failure to ensure the capacity booked, calculated in accordance with the provisions of Art. 101 of the Network Code, if applicable

d) an invoice for the amount of the additional capacity, calculated according to Art. 51 of the Network Code, resulting after the nomination by the NU of a gas quantity exceeding the NU capacity booked at a NTS entry/exit point. 
(5) Invoices issued according to the Network Code shall be paid within 15 calendar days from the date of issuance. If the due date is not a business day, the deadline is set on the next business day.

(6) The payment obligation is considered to be fulfilled on the date the total respective amounts enter the account of the transmission system operator.

	Contract Parties
	concluded between SNTGN Transgaz SA and 

SNGN ROMGAZ SA

	Contract date and type
	Contract no. 9T/ 2016 (1 October 2016 –1 January 2017)

	Contract scope
	Quarterly transmission services

	Contract value
	6.691.203,89 - estimated amount of the legal act VAT included (RON)

	Mutual debts
	-

	Guarantees established and penalties stipulated
	Guarantees:

Art. 10. (1) For the purpose of fulfilling their obligations under the contract, either party shall establish a guarantee for the other party in accordance with the Network Code. 
(2) For fulfilling the obligation under paragraph (1) of this Article, the TSO shall provide the credit rating.

The NU is exempted from the obligation to provide the payment guarantee to the TSO conditional on the submission of a credit rating issued by a rating agency agreed by both parties, equivalent with that of Transgaz SA.
(3) The payment guarantee in amount of RON 193.138,91 representing 5% of the value of the firm and interruptible transmission capacity booked over the entire contract duration, calculated based on the regulated tariffs, shall be a letter of bank guarantee (Annex 4) or shall be established in cash as a guaranteed account (collateral deposit) and shall be valid 60 calendar days from contract expiration.
(4) The financial guarantee shall be activated by the parties within 48 hours from the agreement and signature of the transmission contract.
(5) The TSO shall be entitled to make claims against the guarantee under this Article within the limits of the damage incurred, unless the NU fulfils its contract obligations completely or partly or if it delays fulfilling such obligations.
(6) Prior to making any claim against such guarantee, the TSO shall notify the NU on the non-fulfilled obligations.
(7) The TSO shall send the guarantee execution notification by fax within 24 hours from the expiration of the period set at Art.13, paragraph (1), letter a).
(8) If the guarantee is executed partly or completely, the NU shall re-establish the guarantee according to paragraph (3) of this Article, within 5 days from execution. 

(9) The Network User shall be exempter from the provision of the guarantee instrument also if it pays in advance the monthly countervalue of the capacity booked
Penalties:
Art. 13.(1) Failure to meet the invoice payment obligation as stipulated under Art. 5 (5)/Art. 51 (5)(b) shall incur:

c) delay penalties related to the unpaid amount, equal to the delay interest due for failure to pay budget obligations in due time, for each day of delay, starting with the 16th calendar day from the invoice issuing date until its full payment, the payment date included, or until the execution of the guarantee stipulated by the contract in the case of failure to meet payment obligation within 15 calendar days from the maturity date.
d) in case of failure to meet the payment obligation, the limitation / interruption of the gas transmission service, with a prior notice of  3 calendar days, starting with the day following the period of 15 calendar days foreseen at letter a).

(2) If the due date or the day following the warranty expiration date is a bank holiday, the terms foreseen at paragraph (1) shall be shifted accordingly.

Art. 14 – (1) If, during the delivery month, the network user does not ensure at NTS entry points the gas quality specifications at least at the level established by the applicable laws, the transmission system operator shall be entitled to request and receive an amount equal to 0.5% of the value of gas, expressed as energy units, delivered at NTS entry and of a quality non-compliant with the applicable laws; the gas value, expressed in energy units, shall be calculated by multiplying the gas quantity, expressed in energy units, registered in the Report signed at NTS entry and corresponding to the quality non-compliance period, with the unitary fixed amount used to cover the gas purchase costs, expressed in  RON/energy units and estimated by CA for the relevant period.(2) If the amount in paragraph (1) does not cover the entire prejudice incurred, the transmission system operator shall be entitled to request and receive damages additionally, up to full coverage of the prejudice incurred when the network user, due to its own fault, does not meet the relevant obligations as well as any other obligations established by this Contract. 
Art. 15 – If, upon the request of the transmission system operator, the network user does not voluntarily use the booked and not used capacity transfer facility, thus the mandatory capacity transfer being applied, the network user shall pay 5% of the transferred capacity for the period between the date of mandatory capacity transfer and the date of Contract expiry. 
Art. 16. (1) The Network User shall be entitled to request and receive:  

d) an amount established based on the under-nomination delivery tariff, according to the Network Code, in case of delivery at NTS exit points under the approved nomination/re-nomination.

e) an amount established based on the tariff for delivery under the capacity booked, according to the Network Code, in case the transmission system operator does not keep at the network user’s disposal the entire transmission capacity booked by the latter. 
f) an amount equal to 0.5% of the value of gas, expressed in energy units, delivered at NTS exit and of a quality non-compliant with the applicable laws, calculated by multiplying the gas quantity, expressed in energy units, registered in the Report signed at NTS exit and corresponding to the quality non-compliance period, with the unitary fixed amount used to cover the gas purchase costs, expressed in RON/energy units and estimated by CA for the relevant period.
(2) If the amount in paragraph (1) does not cover the entire prejudice incurred, the network user shall be entitled to request and receive damages additionally, up to full coverage of the prejudice incurred when the transmission system operator, due to its own fault, does not fulfil the gas transmission service provision obligation as well as any other obligations established by this Contract. 

	Payment terms and modalities
	Art.5 (1) The network user shall pay to the transmission system operator the value of the firm and interruptible transmission services provided, calculated based on the regulated transmission tariffs.

(2) The network users shall pay the transmission system operator, as appropriate, the extra amounts according to the Network Code.

(3) The tariffs referred to in paragraphs (1) and (2) are set out in Annex 1 to the Contract.

 (4) Until the 15th day of the month following the month for which the transmission service was provided, the TSO shall sent to the NU separate invoices (hereinafter `monthly invoices`) drawn up based on the final allocations, as follows: 

a) an invoice for the transmission services provided for the previous month, set based on the final allocations; 

b) an invoice for the final daily imbalances, for the previous month, the amount of which was calculated in line with the methodology under Art. 102^2 and 102^4 of the Network Code;

c) an invoice for the booked capacity exceeding tariff value, calculated in accordance with Art. 99, and/or for the tariff value for failure to ensure the capacity booked, calculated in accordance with the provisions of Art. 101 of the Network Code, if applicable

d) an invoice for the amount of the additional capacity, calculated according to Art. 51 of the Network Code, resulting after the nomination by the NU of a gas quantity exceeding the NU capacity booked at a NTS entry/exit point. 
(5) Invoices issued according to the Network Code shall be paid within 15 calendar days from the date of issuance. If the due date is not a business day, the deadline is set on the next business day.

(6) The payment obligation is considered to be fulfilled on the date the total respective amounts enter the account of the transmission system operator.

	Contract Parties
	concluded between SNTGN Transgaz SA and 

SC Electrocentrale Bucuresti SA

	Contract date and type
	Contract no. 14/2016 (1 October 2016 – 1 October 2017)

	Contract scope
	Transmission services

	Contract value
	57.705.792,86  - estimated amount of the legal act VAT included (RON)

	Mutual debts
	-

	Guarantees established and penalties stipulated
	Guarantees:

Art.10

(1) For meetong contract obligations, each party shall establish in favour of the other party a guarantee according to the Network Code. 

(2) In addition to the provisions of paragraph (1), the parties may mutually presen tone or more guarantee instruments for the obligations under the contract. 

(3) The guarantee instruments at paragraph (2) are constituted in equivalence conditions.

Penalties:
Art. 13. (1) Failure to meet the invoice payment obligation as stipulated under paragraph (5) of Art. 5/Art.51, par. (5), letter b) shall incur: 

a) delay penalties related to the unpaid amount, equal to the delay interest due for failure to pay the budgetary obligations in due time, for each day of delay, starting with the 91st calendar day from the invoice issuing date until its full payment, the payment date included, or until the execution of the guarantee stipulated by the contract, in case of failure to meet the payment obligation within 90 calendar days from the maturity date;

b) in case of failure to meet the payment obligation, the limitation/interruption of the gas transmission service, with a prior notice of  3 calendar days, starting with the day following the period of 90 calendar days foreseen at letter a).

(2) If the due date or the day following the warranty expiration date is a bank holiday, the terms foreseen at paragraph (1) shall be shifted accordingly. 

Art. 14 – (1) If, during the delivery month, NU does not ensure at NTS entry points the gas quality specifications at least at the level established by the applicable laws, TSO shall be entitled to request and receive an amount equal to 0,5% of the value of gas, expressed as energy units, delivered at NTS entry and of a quality non-compliant with the applicable laws; the gas value, expressed in energy units, shall be calculated by multiplying the gas quantity, expressed in energy units, registered in the report signed at NTS entry and corresponding to the quality non-compliance period, with the unitary fixed amount used to cover the gas purchase costs, expressed in  RON/energy units and estimated by CA for the relevant period. 

(2) If the amount in paragraph (1) does not cover the entire prejudice incurred, TSO shall be entitled to request and receive damages, additionally, up to full coverage of the prejudice incurred when NU, due to its own fault, does not fulfil the relevant obligations as well as any other obligations established by this Contract. 

Art. 15 – If, upon TSO`s request, the NU does not voluntarily return/does not use the booked and not used capacity transfer facility, thus the mandatory capacity transfer being applied, NU shall pay 5% of the transferred capacity for the period between the date of mandatory capacity transfer and the date of Contract expiry. 
Art. 16  - (1) NU shall be entitled to request and receive: 

a) an amount established based on the under-nomination delivery tariff, according to the Network Code, in case of delivery at NTS exit points under the approved nomination/re-nomination.

b) an amount established based on the tariff for not ensuring the booked capacity, according to the Network Code, in case TSO does not keep at NU’s disposal the entire transmission capacity booked by the latter.

c) an amount equal to 0.5% of the value of gas, expressed in energy units, delivered at NTS exit and of a quality non-compliant with the applicable laws, calculated by multiplying the gas quantity, expressed in energy units, registered in the report signed at NTS exit and corresponding to the quality non-compliance period, with the unitary fixed amount used to cover the gas purchase costs, expressed in RON/energy units and estimated by CA for the relevant period;

 (2) If the amount in paragraph (1) does not cover the entire prejudice incurred, NU shall be entitled to request and receive damages, additionally, up to full coverage of the prejudice incurred when TSO, due to its own fault, does not meet its gas transmission services obligation as well as any other obligations established by this Contract.

	Payment terms and modalities
	Art.5 (1) The network user shall pay to the transmission system operator the value of the firm and interruptible transmission services provided, calculated based on the regulated transmission tariffs.

(2) The network users shall pay the transmission system operator, as appropriate, the extra amounts according to the Network Code.

(3) The tariffs referred to in paragraphs (1) and (2) are set out in Annex 1 to the Contract.

 (4) Until the 15th day of the month following the month for which the transmission service was provided, the TSO shall sent to the NU separate invoices (hereinafter `monthly invoices`) drawn up based on the final allocations, as follows: 

a) an invoice for the transmission services provided for the previous month, set based on the final allocations; 

b) an invoice for the final daily imbalances, for the previous month, the amount of which was calculated in line with the methodology under Art. 102^2 and 102^4 of the Network Code;

c) an invoice for the booked capacity exceeding tariff value, calculated in accordance with Art. 99, and/or for the tariff value for failure to ensure the capacity booked, calculated in accordance with the provisions of Art. 101 of the Network Code, if applicable

d) an invoice for the amount of the additional capacity, calculated according to Art. 51 of the Network Code, resulting after the nomination by the NU of a gas quantity exceeding the NU capacity booked at a NTS entry/exit point. 
(5) Invoices issued according to the Network Code shall be paid within 90 calendar days from the date of issuance. If the due date is not a business day, the deadline is set on the next business day.

(6) The payment obligation is considered to be fulfilled on the date the total respective amounts enter the account of the transmission system operator.

	Contract Parties
	concluded between SNTGN Transgaz SA and 

SC Electrocentrale Bucuresti SA

	Contract date and type
	Contract no. 4T/ 2016 (1 October 2016 –1 January 2017)

	Contract scope
	Quarterly transmission services

	Contract value
	13.877.056,24 - estimated amount of the legal act VAT included (RON)

	Mutual debts
	-

	Guarantees established and penalties stipulated
	Guarantees:

Art.10

(1) For meetong contract obligations, each party shall establish in favour of the other party a guarantee according to the Network Code. 

(2) In addition to the provisions of paragraph (1), the parties may mutually presen tone or more guarantee instruments for the obligations under the contract. 

(3) The guarantee instruments at paragraph (2) are constituted in equivalence conditions.
Penalties:
Art. 13. (1) Failure to meet the invoice payment obligation as stipulated under paragraph (5) of Art. 5/Art.51, par. (5), letter b) shall incur: 

a) delay penalties related to the unpaid amount, equal to the delay interest due for failure to pay the budgetary obligations in due time, for each day of delay, starting with the 91st calendar day from the invoice issuing date until its full payment, the payment date included, or until the execution of the guarantee stipulated by the contract, in case of failure to meet the payment obligation within 90 calendar days from the maturity date;

b) in case of failure to meet the payment obligation, the limitation/interruption of the gas transmission service, with a prior notice of  3 calendar days, starting with the day following the period of 90 calendar days foreseen at letter a).

(2) If the due date or the day following the warranty expiration date is a bank holiday, the terms foreseen at paragraph (1) shall be shifted accordingly. 

Art. 14 – (1) If, during the delivery month, NU does not ensure at NTS entry points the gas quality specifications at least at the level established by the applicable laws, TSO shall be entitled to request and receive an amount equal to 0,5% of the value of gas, expressed as energy units, delivered at NTS entry and of a quality non-compliant with the applicable laws; the gas value, expressed in energy units, shall be calculated by multiplying the gas quantity, expressed in energy units, registered in the report signed at NTS entry and corresponding to the quality non-compliance period, with the unitary fixed amount used to cover the gas purchase costs, expressed in  RON/energy units and estimated by CA for the relevant period. 

(2) If the amount in paragraph (1) does not cover the entire prejudice incurred, TSO shall be entitled to request and receive damages, additionally, up to full coverage of the prejudice incurred when NU, due to its own fault, does not fulfil the relevant obligations as well as any other obligations established by this Contract. 

Art. 15 – If, upon TSO`s request, the NU does not voluntarily return/does not use the booked and not used capacity transfer facility, thus the mandatory capacity transfer being applied, NU shall pay 5% of the transferred capacity for the period between the date of mandatory capacity transfer and the date of Contract expiry. 
Art. 16  - (1) NU shall be entitled to request and receive: 

a) an amount established based on the under-nomination delivery tariff, according to the Network Code, in case of delivery at NTS exit points under the approved nomination/re-nomination.

b) an amount established based on the tariff for not ensuring the booked capacity, according to the Network Code, in case TSO does not keep at NU’s disposal the entire transmission capacity booked by the latter.

c) an amount equal to 0.5% of the value of gas, expressed in energy units, delivered at NTS exit and of a quality non-compliant with the applicable laws, calculated by multiplying the gas quantity, expressed in energy units, registered in the report signed at NTS exit and corresponding to the quality non-compliance period, with the unitary fixed amount used to cover the gas purchase costs, expressed in RON/energy units and estimated by CA for the relevant period;

 (2) If the amount in paragraph (1) does not cover the entire prejudice incurred, NU shall be entitled to request and receive damages, additionally, up to full coverage of the prejudice incurred when TSO, due to its own fault, does not meet its gas transmission services obligation as well as any other obligations established by this Contract.

	Payment terms and modalities
	Art.5 (1) The network user shall pay to the transmission system operator the value of the firm and interruptible transmission services provided, calculated based on the regulated transmission tariffs.

(2) The network users shall pay the transmission system operator, as appropriate, the extra amounts according to the Network Code.

(3) The tariffs referred to in paragraphs (1) and (2) are set out in Annex 1 to the Contract.

 (4) Until the 15th day of the month following the month for which the transmission service was provided, the TSO shall sent to the NU separate invoices (hereinafter `monthly invoices`) drawn up based on the final allocations, as follows: 

e) an invoice for the transmission services provided for the previous month, set based on the final allocations; 

f) an invoice for the final daily imbalances, for the previous month, the amount of which was calculated in line with the methodology under Art. 102^2 and 102^4 of the Network Code;

g) an invoice for the booked capacity exceeding tariff value, calculated in accordance with Art. 99, and/or for the tariff value for failure to ensure the capacity booked, calculated in accordance with the provisions of Art. 101 of the Network Code, if applicable

h) an invoice for the amount of the additional capacity, calculated according to Art. 51 of the Network Code, resulting after the nomination by the NU of a gas quantity exceeding the NU capacity booked at a NTS entry/exit point. 
(5) Invoices issued according to the Network Code shall be paid within 90 calendar days from the date of issuance. If the due date is not a business day, the deadline is set on the next business day.

(6) The payment obligation is considered to be fulfilled on the date the total respective amounts enter the account of the transmission system operator.

	Contract Parties
	concluded between SNTGN Transgaz SA and 

Societatea Complexul Energetic Hunedoara SA

	Contract date and type
	Contract no. 9/2016 (1 October 2016 – 1 October 2017

	Contract scope
	Transmission services

	Contract value
	3.576.994,48  - estimated amount of the legal act VAT included (RON)

	Mutual debts
	-

	Guarantees established and penalties stipulated
	Guarantees:

Art. 10. (1) For the purpose of fulfilling their obligations under the contract, either party shall establish a guarantee for the other party in accordance with the Network Code.

(2) For fulfilling the obligation under paragraph (1) of this Article, the TSO shall provide the credit rating.

The NU is exempted from the obligation to provide the payment guarantee to the TSO conditional on the submission of a credit rating issued by a rating agency agreed by both parties, equivalent with that of Transgaz SA.
(3) The payment guarantee in amount of RON 193.138,91 representing 5% of the countervalue of the firm and uninterruptible transmission capacity booked over the entire contract duration, calculated based on the regulated tariffs, shall be a letter of bank guarantee (Annex 4) or shall be established in cash as a guaranteed account (collateral deposit) and shall be valid 60 calendar days from contract expiration.
(4) The financial guarantee shall be activated by the parties within 48 hours from the agreement and signature of the transmission contract.
(5) The TSO shall be entitled to make claims against the guarantee under this Article within the limits of the damage incurred, unless the NU fulfils its contract obligations completely or partly or if it delays fulfilling such obligations.
(6) Prior to making any claim against such guarantee, the TSO shall notify the NU on the non-fulfilled obligations.
(7) The TSO shall send the guarantee execution notification by fax within 24 hours from the expiration of the period set at Art.13, paragraph (1), letter a).
(8) If the guarantee is executed partly or completely, the NU shall re-establish the guarantee according to paragraph (3) of this Article, within 5 days from execution. 
(9) The Network User shall be exempter from the provision of the guarantee instrument also if it pays in advance the monthly countervalue of the capacity booked. 
Penalties:
Art. 13. (1) Failure to meet the invoice payment obligation as stipulated under paragraph (5) of Art. 5/Art.51, par. (5), letter b) shall incur: 

a) delay penalties related to the unpaid amount, equal to the delay interest due for failure to pay the budgetary obligations in due time, for each day of delay, starting with the 16th calendar day from the invoice issuing date until its full payment, the payment date included, or until the execution of the guarantee stipulated by the contract, in case of failure to meet the payment obligation within 15 calendar days from the maturity date;

b) in case of failure to meet the payment obligation, the limitation/interruption of the gas transmission service, with a prior notice of  3 calendar days, starting with the day following the period of 15 calendar days foreseen at letter a).

(2) If the due date or the day following the warranty expiration date is a bank holiday, the terms foreseen at paragraph (1) shall be shifted accordingly. 

Art. 14 – (1) If, during the delivery month, NU does not ensure at NTS entry points the gas quality specifications at least at the level established by the applicable laws, TSO shall be entitled to request and receive an amount equal to 0,5% of the value of gas, expressed as energy units, delivered at NTS entry and of a quality non-compliant with the applicable laws; the gas value, expressed in energy units, shall be calculated by multiplying the gas quantity, expressed in energy units, registered in the report signed at NTS entry and corresponding to the quality non-compliance period, with the unitary fixed amount used to cover the gas purchase costs, expressed in  RON/energy units and estimated by CA for the relevant period. 

(2) If the amount in paragraph (1) does not cover the entire prejudice incurred, TSO shall be entitled to request and receive damages, additionally, up to full coverage of the prejudice incurred when NU, due to its own fault, does not fulfil the relevant obligations as well as any other obligations established by this Contract. 

Art. 15 – If, upon TSO`s request, the NU does not voluntarily return/does not use the booked and not used capacity transfer facility, thus the mandatory capacity transfer being applied, NU shall pay 5% of the transferred capacity for the period between the date of mandatory capacity transfer and the date of Contract expiry. 
Art. 16  - (1) NU shall be entitled to request and receive: 

a) an amount established based on the under-nomination delivery tariff, according to the Network Code, in case of delivery at NTS exit points under the approved nomination/re-nomination.

b) an amount established based on the tariff for not ensuring the booked capacity, according to the Network Code, in case TSO does not keep at NU’s disposal the entire transmission capacity booked by the latter.

c) an amount equal to 0.5% of the value of gas, expressed in energy units, delivered at NTS exit and of a quality non-compliant with the applicable laws, calculated by multiplying the gas quantity, expressed in energy units, registered in the report signed at NTS exit and corresponding to the quality non-compliance period, with the unitary fixed amount used to cover the gas purchase costs, expressed in RON/energy units and estimated by CA for the relevant period;

 (2) If the amount in paragraph (1) does not cover the entire prejudice incurred, NU shall be entitled to request and receive damages, additionally, up to full coverage of the prejudice incurred when TSO, due to its own fault, does not meet its gas transmission services obligation as well as any other obligations established by this Contract.

	Payment terms and modalities
	Art.5 (1) The network user shall pay to the transmission system operator the value of the firm and interruptible transmission services provided, calculated based on the regulated transmission tariffs.

(2) The network users shall pay the transmission system operator, as appropriate, the extra amounts according to the Network Code.

(3) The tariffs referred to in paragraphs (1) and (2) are set out in Annex 1 to the Contract.

 (4) Until the 15th day of the month following the month for which the transmission service was provided, the TSO shall sent to the NU separate invoices (hereinafter `monthly invoices`) drawn up based on the final allocations, as follows: 

a) an invoice for the transmission services provided for the previous month, set based on the final allocations; 

b) an invoice for the final daily imbalances, for the previous month, the amount of which was calculated in line with the methodology under Art. 102^2 and 102^4 of the Network Code;

c) an invoice for the booked capacity exceeding tariff value, calculated in accordance with Art. 99, and/or for the tariff value for failure to ensure the capacity booked, calculated in accordance with the provisions of Art. 101 of the Network Code, if applicable

d) an invoice for the amount of the additional capacity, calculated according to Art. 51 of the Network Code, resulting after the nomination by the NU of a gas quantity exceeding the NU capacity booked at a NTS entry/exit point. 

(5) Invoices issued according to the Network Code shall be paid within 15 calendar days from the date of issuance. If the due date is not a business day, the deadline is set on the next business day.

(6) The payment obligation is considered to be fulfilled on the date the total respective amounts enter the account of the transmission system operator. 

(*)Art.51
(1) The network user shall pay to the transmission system operator the value of the firm and interruptible transmission services provided, calculated based on the regulated transmission tariffs.

(2) The network users shall pay the transmission system operator, as appropriate, the extra amounts according to the Network Code.

(3) The tariffs referred to in paragraphs (1) and (2) are set out in Annex 1 to the Contract.
(4) The TSO shall sent facturi separate invoices (hereinafter `monthly invoices`) for each month as follows:

a) the first invoice, representing an advance payment, issued for the value of the booked capacity, until the 25th day of the month preceding the delivery month;

b) an invoice related to the transmission services supplied for the previous month, set based on the final allocations, by means of which the initial advance invoice will be regulated;

c) an invoice for the final daily imbalances, for the previous month, the amount of which was calculated in line with the methodology under Art. 102^2 and 102^4 of the Network Code;
d) an invoice for the booked capacity exceeding tariff value, calculated in accordance with Art. 99, and/or for the tariff value for failure to ensure the capacity booked, calculated in accordance with the provisions of Art. 101, if applicable;

e) an invoice for the amount of the additional capacity, calculated according to Art. 51 of the Network Code, resulting after the nomination by the NU of a gas quantity exceeding the NU capacity booked at a NTS entry/exit point.
(5) Invoices issued according to the paragraph (4) shall be paid as follows:

a) the invoices issued according to paragraph (4) (a) until the last day of the month preceding the delivery month;

b) the invoices issued according to paragraph (4) (b) to (e) within 15 calendar days from the issue date of the invoices. 

If the due date is not a business day, the deadline is set on the next business day.

(6) The payment obligation is considered to be fulfilled on the date the total respective amounts enter the account of the transmission system operator. 

(*)  It is applied in case of chosing the advance payment option.


ANNEX 2 HSSEQ ACTIVITY

Activity developed in the field  of Environmental Quality, Protection and Security
Cuprinde aspecte privind:

· Activities developed in the field of Internal Control (until 23.06.2016);

· Activities developed in the field of Integrated Quality Management System – Environment – HSS;

· Activities developed in the field of Occupational Health and Security;

· Activities developed the field of Protection, Surveillance and Security;

· Activities developed in the field of  Critical Infrastructures Protection;

· Activities developed in the field of  Documents Management;

· Activities developed in the field of environmental protection;

· Activities developed by the Laboratory for Monitoring the Environmental Factors.

I. Activities developed in the field of internal Control 
The activity of the Surveillance and Control Department and Fraud Control Office defined in the Rules of Organization and Operation of SNTGN Transgaz SA valid until 23.06.2016 was developed based on administrative orders and on the schedules prepared for each assigned mission.
As of 23.06.2016 based on the Decision of the Board of Administration no 22/2016 the Surveillance and the Control Department and the Fraud Control Office were disbanded and the Internal Control Department and the Verification and Prevention Office were established and they took over the majority of the responsibilities of the former, the scheduled control activities will be carried out based on an approved annual control plan, and the unscheduled ones at the explicit request of the director general and a greater emphasis will be placed on the prevention activity.    
The control missions of the department were oriented on the mitigation of the risks related to non-conformities and frauds, aiming at the improvement of the performances within the company. Therefore, the focus was predominantly set on the following:   
· The identification of the possible factors bearing illegal content which may affect the fulfillment of the management plan;

· The prevention of the occurence of non-conformities and frauds during the implementation of the projects, mainly of the ones funded by European funds. 
In semester I 2016, 6 inspection topics were submitted for being addressed. The summary of the 10  inspection topics, of which 4 were intiated in 2015 and continued in 2016 is presented in the table no 1 whcih indicates that they were oriented towards:                                                                     
· The conduct of the activities related to EU funded projects;
· Uncollected receivables;

· The reduction of the irregular expenditure, generated by potentially illegal actions/activities;
· The reduction of the risks related to the procurement of the non-compliant products/services supplied by third parties;
· Clarification of aspects highlighted by employees in their complaints; 
· Sheding light on aspects related to the substantiation and implementation of an unprofitable investment project. 
	No.
	Theme of the inspection topic
	Status of the mission

	EU funded projects

	1.
	Verification of the implementation of the   SCADA system– Stage I.
	Completed mission (Control report DCCCMPS/4459/01.02. 2016)

	2.
	Identification of the causes for the non-submittal of the claim for reimbursement related to Stage I of the SCADA project.
	(Control report proposed for endorsement/approval) 

	3.
	Information on the verification of the implementation as at 30.11.2014 of the project for the works in view of the interconnection of the gas transmission systems in Romania and Bulgaria. 
	Revised Material and resubmitted to the DG (Report no. DCICPS/34527/26.07.2016)

	Reduction in the irregular expenses, generated by potentially illegal actions/activities

	4.
	Correlation of the expenses incurred by the trips in the field of the employees within the Subsidiary office in Medias because of the complex works executed in the period January – September. 
	Report (DCICPS/35867/03.08.2016)

Draft control report.

	5.
	Verification of the accounts in the period 2005 – 31 March 2016 at the Regional Office Constanța.
	Report (DCCCMPS/23798/23.05.2016)

Draft Control report

	Reduction of the risks related to the procurement of non-compliant products supplied by third parties  

	6.
	Verification of the products and services supplied by Eurosystem SRL in the period January 2012- March 2016.
	Report (DCICPS/26105/04.08.2016)

Draft Control report

	Clarification of the aspects highlighted in the complaints submitted by employees   

	7.
	Verification of the legality of the receipt of the rights of inventor related to the patent “Gas odorization installation” owned at SC SUDOCOR VMV SRL by Mr. Lața Ilie.
	Completed mission (Control report no.DCCCMPS/10877/09.03.2016)

	Uncollected receivables 

	8.
	The verification of the method for the recovery of the uncollected receivables upon the deadline from SC Interagro SA București during the period 2007-2013.
	Revised material and then resubmitted to the DG (completed). (Report no.DCCCMPS/33421)



	Sheding light on aspects related to the substantiation and implementation of an unprofitable investment project.

	9.
	Verification of the achievement of the investment project „Pipeline DN400 Biharia-Aleșd”.
	Completed mission (Report no. DG 43318/22.09.2016)

	Identified non-conformities following the execution of some works 

	10.
	Non-conformities identified in the works executed at the TN Afumați for the ”Adaptation to the ground of the metering lines to be installed as a result of the SCADA project”.
	Completed mission (Report no. DCICPS/39363/29.08.2016)


According to the following diagram the themes of the control missions assigned were focused on EU funded projects following the reduction of unjustified expenses. 
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The stage of the control missions carried out in semester I 2016 is presented in the following chart:
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As indicated in the chart above, the completed missions sum up 70% (7 missions) the rest of 30% (3 missions) are still ongoing the stage of endorsement/approval of the control reports. 

Apart from the allocated control missions, the personnel of the Internal Control Department and of the Verification and Prevention Office also took part in other missions or works which are not necessarily part of their activity, as follows: 
· Participation in the working group for the project „Consolidation of the financial management by the improvement of the financial performances of state owned companies” carried out by the Romanian Goverment by the Ministry of Public Finance (according to the Decision no. 501/12.07.2016);
· Participation in the disciplinary research commission established within Transgaz;

· Transgaz SA, regardin the analysis of some possible misconduct within the regional Office Constanța (according to the Decision no. 597/11.08.2016);

· Analysis and preparation of opinions to the contestations submitted by Transgaz’ employees against the imputation orders as a result of the illegal activities carried out by them  (for example Bunea Florin, Pușcă Teodor Nichifor);      

· Preparation of the Process procedure (code PP-176) regarding „The prevention and reporting of frauds, corruption deeds and the identification of breaches of law or of the internal regulation” namely of the Control Procedure (code PP-177). 

The Internal Control Department has constantly monitored the prompt achievement of the control missions and at the same time the compliance with the efficiency and quality indicators. 

Qualitatively, the activity of the Internal Control Department (Surveillance and Control Department) was positive mainly due to the activity carried out in the field and to the analysis of the documents. 
On the other hand, the quality of the activity of the employees of the Internal Control Department (Surveillance and Control Department) should be analyzed bearing in mind the complexity of the control missions and the diversity of the analyzed aspects. 
There were situations when the role of the control missions was a preventive one when the activities were ongoing and that is why the non-conformities were remedied during their fulfillment (for example: non-conformities identified at the TN Afumati).  
The reconstitution of the event flow diagram in case of the missions with the subject facts recorder during the 2-10 years period, was difficult because of the following reasons:

· Delayed answers or incomplete answers to the request for documents; 
· The deficient archiving of the documents;

· Insufficient material resources.

From the point of view of the means to ensure the necessary resources the following aspects are worth mentioning:

· The activity of the department was carried aut by 6 persons, out of which a Head of the Department and a Head of Office;

· The current material resources are limited and the employees of the department do not have all the means/facilities for an efficient activity. 

In order to continuously improve the activity we propose to put in place the following appropriate measures:
· Providing the necessary materials for the conduct of the activity in optimum conditions (laptops during the business trips, mobile phones, cars, etc);

· The consistency of the operating staff within the department; we propose an inspector/expert; 

· The inclusion in the training program of the staff specialty courses ofering participants certifications in a certain specific field (internal control). 

II. Activities developed in the field of Occupational Health and Security  

In 2016, the occupational health and security activity was carried out in a planned and organized manner, aiming at the reduction and/or elimination of the risks for the occurence of some events, occupational accidents, dangerous incidents and professional diseases within the company in compliance with the legal provisions in the field of safety and health at work, particularly through the performance of the "Plan for Prevention and Protection for 2016" nr. 60.672/17.12.2015 approved in the meeting of the Committee for Occupational Health and Safety for quarter IV 2015 and the fulfilment of all the activities set by the Rules of Organization and Operation of the company as well as the laws in force.
In the Annual Program of the Services provided by third parties and in the Supply Program for 2016 the following services and products were substantiated and budgeted to be procured in the first semester of 2016: 
· Occupational healthcare services 
· Services for the certification of installations operating in explosive atmosphere.
· Services for renting ecological toilets 
· Services for expertise related to incidents and events occurred within Transgaz 
· Personal protective equipment 
· Hygene – health products. 
The activity related to the inspection in the field of occupational health and safety was carried out in line with the requirements of art.15, par.1 point17 of G.D. 1425/2006 for the approval of the Methodological rules for the application of the Law on Occupational Health and Safety no 319/2006, the following programs were prepared: 

· The Joint Inspection Program carried out by the departments within the Quality-Environment, Protection and Security Division for 2016. 

· Cross inspection program for the Regional Offices for 2016.

· The preventive evaluation program within the Regional Offices for 2016.

Instruction/testing programs were prepared in the field of occupational health and safety within the company and the training themes during all the satges (general introductory training – upon employment, in-service training, and regular training namely additional and special training) in order to ensure a unitary approach an to streamline the training program of the empoyees within TRANSGAZ.  
Personnel training was ensured for all the employees, newly employed persons and the third party personnel executing works for Transgaz. 

Within Transgaz’ development and professional training program for 2016 the development and training of the workers with specific responsibilities in the field of occupational health and safety (the managers of the jobs, the representatives of the workers within the Occupational health and safety committee, the inspectors in the field of occupational health and safety, the coordinators of security and health on site, etc.) were substantiated and included.   
From the analysis of the achievement of the prevention and protection activities set in the above mentioned programs please find below: 
A. The organizational measures were carried out as planned, as  follows: 

1. The monitoring and the surveillance of the health of the workers under existing applicable laws, by specialized Medical Centre in occupational medicine until 30.04.2016, the due date of the medical service contracts concluded in 2015. As of 01.05.2016 the monitoring of the health of the workers could no longer be provided. To remedy this shortcoming the employees of the department cooperated extensively with the employees of the Procurement Division within the procedure for the procurement of medical services, started in December 2015 and on 14.07.2016 the procurement was finalized by the conclusion of the framework agreements. So immediately the procedure for the conclusion of the first two subsequent contracts was initiated and through this procedure the monitoring of the health of workers in Transgaz was carried out, the schedule for carrying out the medical checks winthin the company based on priorities and the deadlines of the sheets of individual skills
2. In order to ensure minimum requirements for improving the safety and health protection of workers potentially at risk may be due to the formation of an explosive atmosphere, during the first half of 2016 specific activities were organized provided by GD No. 1058/2006 regarding the development in good conditions of the service contract concluded with INCD - INSEMEX Petrosani for on-site review of facilities where potentially explosive atmospheres may occur and issue certificates of conformity for a total of 88 objectives. In this regard correspondences were carried aut and meetings were held with representatives of INSEMEX regarding the content of the framework documentation to be prepared by Transgaz’ experts and to be submitted in order to obtain the Ex reassessement. In this respect the OSH department requested by a written letter the Operation and Maintenance Division to submit the documentation to INSEMEX Petrosani on step by step basis. 
In order to comply with the legal requirements concerning Explosion safety (legislation, regulations, standards) to ensure their uniform application in the fields of activity of the company, in collaboration with the Planning and Research Division and the Operations and Maintenance Division the procedure for the preparation of the Technical Norms for design execution, verification, acceptance, commissioning, maintenance, certification and re-authorization of units operating in hazardous environments in the natural gas transmission was initiated. For this reason correspondences were carried out and meetings were held with the management and specialists of INSEMEX Petrosani on the content and the provision of expert advice for the development of the above mentioned document. In this respect in the first half of 2016 the technical specification and documentation for the procurement of the consultancy service was drafted and sent.
3. In order to ensure the minimum requirements for safety and hygiene at work, provided by G.D. no. 1091/2006 was continuously monitored by inspectors from the Occupational Health and Safety Department, the running in good conditions of the subsequent services contract for rental and maintenance of ecological toilets located at the sites that do not have sewerage and running water and at the temporary sites organized by the company. Also in the month of June 2016 the necessary arrangements were made for a new subsequent services contract for the period 23.07.2016 - 07.23.2017.
     4. Following complaints from the Regional Office in Bucharest, to protect workers who are exposed to risks that may be caused by electromagnetic fields, the assessment / expertise survey of the electromagnetic fields was carried out in the workplace at the headquarters of the Regional Office in Bucharest, by the National Institute for Research and Development for Occupational Safety Alexandru Darabont Bucharest. The findings of this study indicate that the measured values of the strength of the electric field and of the power density do not exceed the limits imposed by G.D. No. 1136/2006 - on minimum safety requirements regarding the exposure of workers to the risks arising from electromagnetic fields.
     5. To protect the workers from occupational hazards that occur at workplaces/ workstations in the company sorts of personal protective equipment were identified and the necessary equipment was prepared for equipping the workers in accordance with the List of Internal equipment and individual Protection equipment of Workers specific to Transgaz updated and approved by the Board of Administration in August, 2015. Thus in the second quarter of 2016 specific documentation necessary to initiate the procurement procedures of personal protective equipment were prepared (specifications, technical specifications, reports of necessity, delivery charts, etc) for the following: protective clothing Winter/Summer, safety shoes winter/summer, gloves, head protection products, special working clothing - gas masks, aluminized costumes).

In 2016 the inspections carried out by the inspectors in the OHS field within the Occupational health and safety department,  aimed at the inspection of the equipment and the appropriate use of the personal protective equipment by the workers, the maintenance and appropriate storage of it and its replacement at the deadline set in the Internal List for the Personal Protective Equipment of the workers within Transgaz and in other situations provided by law. 
6. In view of ensuring the occupational health and safety on the sites organized within Transgaz for the execution of the construction works/mounting installation in the gas transmission field, the contractors and subcontractors were coordinated in the field of occupationl health and safety by means of the inspectors in the field of OHS within the Occupational Health and Safety Departament and the Regional Offices, who are certified for these activities in line with the provisions of G.D. no 300/2006 on minimum occupational health and safety requirements for temporary and mobile sites. The coordination of the occupational health and safety of the temporary sites and of the mobile sites was achieved by regular inspections on the sites and coordination meetings with the representatives of the constructors so as to ensure the fulfillment of all prevention and protection measures applicable to the sites provided in the security and health plans. 
The coordination in the field of security and health was ensured throughout the duration of the preparation of the design of the pipeline Bulgaria – Romania – Hungary – Austria, namely the design of the gas compressor stations to be mounted on this pipeline. 
In order to set the obligations and the responsibilities of the partners (beneficiary/contractor) in case of the works executed at Transgaz’ objectives the Ocupational Health and Safety Department ensured the conclusion of the occupational health and safety convention – emegency situations and environmental protection. Therefore the training of the contractor’s personnel is ensured by the inspectors in the field of occupational health and safety, emergency situations and environmental protection, the mutual information regarding the risks generated by those works and the main measures and rules are set which must be complied with throught the duration of the works (see table no 1).  











Table no.1

	Month
	OHS Conventions –ES –MP                    concluded until 

31.12. 2016
	Appointment decisions OHS coordinator concluded until 
31.12.2016

	January
	2
	1

	February
	1
	1

	March
	4
	4

	April
	9
	8

	May
	8
	1

	June
	3
	1

	July
	3
	2

	August
	2
	2

	September
	5
	3

	October
	5
	4

	November
	3
	1

	December
	2
	1

	Total
	37
	22


7. Inspection actions were carried out by the OHS inspectors within the OHS Department and preventive evaluations were carried aut as well by the inspectors in the field of occupational health and safety within the Regional Offices, the Subsidiary in Medias and other entities (Compressor Stations, Occupational Recovery Center) according to the planning achieved in the beginning of the year.  
8. In semester I 2016 the training program in the field of occupational health and safety of the supervisors summing up 75 persons (head of sector, heads of the compressor stations and gas import, directors of regional offices/subsidiaries, directors of divisions, heads of independent departments, etc). Therefore, the trening of the company’s personel was carried out with specific responsibilities in the field of occupational health and safety and a task provided in the CSSM for 2015 was fulfilled.  

9. In the period 08.02.2016 – 15.04.2016 the ad-hoc audit mission of the occupational health and safety and emergency situations activity was carried out  by the Internal Audit department of the company. The occupational health and safety inspectors within the OHS department and within the regional offices provided the auditors with the information, clarifications and the requested documents.  
Following this action the Action plan and the schedule for the implementation of the recommendations included in the audit report. 

In the end of semester I and semester II 2016 actions were taken for the implementation and achievement of the measures set both centrally and at the level of the Regional Offices and of the Medias Subsidiary.

We would like to mention the conclusions of the Audit report which underlined the positive evolution of the activity of the department which was found at the last audit.  


10. In the period 08 -12.02.2016 a working meeting was organized with all the inspectors in the field of occupational health and security at the Occupational Recovery Centre in Poiana Brașov, with the purpose to prepare the control/inspection themes for 2016, the clarification of the aspects related to the technical specifications for the procurement of the personal protective equipment and the setting of the method to signal the risks related to Transgaz’ goals. 

Prior to this meeting the OHS inspectors within the department made a prospection of the market of the personal protective equipment at the meeting new models of protective equipment were presented including the specific technical characteristics to ensure the protection of the workers against the risks which may occur at the jobs within the company. 

The selected models and the technical charts were submitted for analysis to the members of the health and security committee in the meeting for quater I 2016. Following the debates the new models of the equipment to be procured as of 2016 were presented. 

11. The verification of the technical design, of the design themes, the pheasibility studies  and solutions submitted for the endorsement by Transgaz’ Technical Economic Committee,   was carried out in view of the verification of their compliance with the legal provisions and with Transgaz’ requirements in the field of occupational health and safety. 

For all the investment/development projects promoted by Transgaz coordinators in the field of occupational health and safety were appointed by decision throughout the duration of the preparation of the project who prepare together with the inspectors within the OHS department the Health and security plan according to the requirements of G.D. no 300/2006 regarding the minimum health and security requirements for temporary and mobile sites. 


12. Inspectors in the field of occupational health and security within the OHS department participate in the accoptance comissions upon the completion of the works at the investment objectives, making sure that these objectives were achieved by the constructors according to the technical design and that these objectives comply with the health and security requirements provided by law and by the regulations in force.  

13. In line with the Rules for Organization and Operation the meetings of the Occupational Health and Security Committes were organized in each quarter, these meetings were established at the headquarter (the OHS department provides their related  secretariate services) in the Regional Offices and the Medias Subsidiary. In these meetings the OHS inspectors presented reports related to the situation of the occupational health and safety in the entities they represent, the actions which were carried out and the prevention and protection measures taken. 


14. A new stage of the study achieved by the National Institute for Research and Development „Alexandru Darabont” Bucharest was initiated with the subject: „Determination of the professional effort, the evaluation of the working skills and the professional fatigue, neuropsychological and senzorial disturbances. The level of the expertise of the jobs and of the persons working in difficult, dangerous, possibly harmful or noxious.” 
B. Technical measures
In 2016 the achievement of the technical measures contemplated in the Prevention and Protection Plan for 2016 was pursued taking into account Transgaz’ Projects related to the policy for the upgrading of the National Transmission System, of which it is worth mentioning: 
· The upgrading of the power and earthing installations in the working sites nominated in the Prevention and Protection Plan;
· The upgrading of the social groups and the connection to the running water networks in the working sites nominated in the Prevention and Protection Plan;
· The execution of the upgrading, hygienisation works at the cabins of the operators set in the Prevention and Protection Plan;
C. Health and hygene measures
In view of the achievement of the measures related to the health and hygene field ( the provision of hygene/sanitary materials, the filling in/replacement of the components of the sanitary first aid kits, ensuring protection food, etc) the documents necessary for the procurement were prepared and the necessary materials were prepared. 

D. Report on incidents (work related events) occured within Transgaz Mediaș in 2016

EVENTS NOTIFIED AND INVESTIGATED 
 IN THE COMPANY IN 2016

	No
	Position
	Location, date and time of occurrence  
	Cause of occurrence of the event 
	Classification

	1.
	Statistician
	01.08.2016, ora 15,50

Mediaș - P-ța CI Motaș No.1
	Stumbling and accidental falling on the stairs outside the building 
	Accident at work

	2.
	Operator
	11.08.2016, 21,00 o’clock 

MRS Bârlad – Regional office Brăila
	Sickness during the business hours 


	Did not meet the conditions to be classified as accident at work



	3.
	Locksmith 
	24.08.2016, ora 11,00

MRS Govora
	Crushing the fingers of the left hand in the cup of the backhoe loader
	Accident at work.



	4.
	Engineer
	12.09.2016, 14 o’clock 

Regional office CLUJ
	Stumbling and accidental falling on the stairs outside the building
	 Accident at work

	5.
	Human resources inspector 
	26.09.2016, ora 16,15 

Mediaș - P-ța CI Motaș No.1
	Stumbling and accidental falling on the stairs outside the building
	Accident at work

	6.
	Engineer
	26.09.2016, ora 17:00.

DN 1F – E81, Topa Mică, the county of Cluj.
	Car accident resulting in death. 
	Investigation performed by the Regional Labour Inspectorate CLUJ. 

Meets the conditions to be classified as accident at work 

	7.
	Engineer
	29.09.2016, 6,10 o’clock
DN 68 Oțelul Roșu – Caransebeș
	Car accident resulting in death. Crushed in a parking lot by a truck. 
	Investigation performed by the Regional Labour Inspectorate CARAȘ SEVERIN. 

Meets the conditions to be classified as accident at work

	8.
	Engineer
	06.10.2016, ora 8,00

La 300 m de Hotel Casa Creangă Tg. Ocna the county of Bacău. 


	Heart attack resulting in death.
	Investigation performed by the Regional Labour Inspectorate BACĂU. 

Did not meet the conditions to be classified as accident at work

	9.
	Operator
	01.12.2016, ora 7,20

- MRS Lugoj – Regional office Arad
	Slipping on the ice in the premises of MRS Lugoj resulting in head injury.
	Investigation completed within the company. The file was submitted for endorsement at the Regional Labour Inspectorate Timiș. Meets the conditions to be classified as accident at work

	10.
	Operator
	22.12.2016, 11:40 o’clock
MRS Brașov I – RO BRAȘOV.
	Sickness, dizziness and chest pains. 
	Ongoing investigation. Did not meet the conditions to be classified as accident at work


E. Inspections carried out by the Regional Labour Inspectorates 
In 2016 the Occupational health and safety inspectors within the Regional Labour Inspectorates of the counties carried out within Transgaz inspections for the verification of the compliance with the legal provisions in the field of occupational health and safety, as follows:  

	EXTERNAL INSPECTIONS 2016

	No.
	Inspection date
	LOCATION (R.O./Dep./Subsidiary)
	Competent authority 
	Description of the reason for the control  
	Measures to be adopted
	Achievement method 

	1.
	18 – 19.02.2016.
	Regional Office Bacău – Sector Onești
	Regional Labour Inspectorate (RLI) Bacău
	OHS Control – Report no. 41369 / 19.02.2016.
	4
	Remedied 

	2.
	14 - 15.01.2016
	Regional Office 

Arad

Sector Deva
	RLI Hunedoara
	OHS Control
	No measures were decided to be adopted 
	-



	3.
	21.04.2016
	Regional Office Bacău – Sector Onești
	RLI Bacău
	OHS Control - Report no. 41389 / 21.04.2016
	No measures were decided to be adopted
	-

	4.
	02.11.2016
	Regional Office Cluj
	RLI CLUJ
	OHS Control - Report no. 073445 / 02.11.2016
	1
	Remedied

	5.
	13.10.2016
	Regional Office Craiova
	RLI Vâlcea
	OHS Control - Report no. SM 1072 / 13.10.2016
	4
	Remedied

	6.
	22.12.2016
	Regional Office Arad - Sector Deva
	RLI Hunedoara
	OHS Control - Report no 70.939 / 22.12.2016
	No measures were decided to be adopted
	

	7.
	23.12.2016
	Regional Office Craiova
	RLI Vâlcea
	OHS Control - Report no SM 1382 / 23.12.2016
	1
	Remedied


The company received no legal sanction for the non-compliance with the occupational health and safety provisions

I.   ACTIVITIES CARRIED OUT IN THE FIELD OF ENVIRONMENTAL PROTECTION
The main activities in the field of environmental protection in 2016 were carried out in a planned and organized manner in order to avoid pollution reduce the risk of environmental incidents in the sites within the company as well as the compliance with the legal provisions in the field. 

Therefore, the main directions taken were:

A. The monitoring of the regulatory acts 
Within the company there are 17 environmental permits, authorizing a number of 1195 objectives belonging to Transgaz. According to the Planning of the renewal of the regulatory acts, in 2016, 3 requests for renewal of the environmental permit were submitted, for the authorization of 12 new objectives.  

From the point of view of the water management permits, the laws in the field require the obtaining of the regulatory acts in all the objectives connected to waters. Therefore, the company owns 130 water management permits for the crossing of water courses by gas transmission pipelines and for 17 of them documentations for renewal were submitted. 
According to the procedures issued by the national environmental protection authorities the projects related to development, repairs and maintenance of the national transmission system were recorded in the Integrated Environmental System. For this purpose the activity for obtaining the regulatory documents in the field of environmental protection was carried out, monitoring at the same time the compliance with the procedure contemplated in the regulations in the field, therefore 55 projects were registered. 

The department verified the projects which were submitted to the TEC for endorsement and issued an opinion in the field of environmental protection, monitoring at the same time the compliance with the legal provisions. 
B. Evaluation of the compliance with the regulations in the field  

Internal evaluation 
This activity was carried out by planning different types of integrated internal inspections, both within the Division and within the Regional Offices and by the specialty inspectors in every field.  

Thus, subsequent to these inspections for the evaluation of the compliance with the regulation and in order to improve the activity measures were decided for environmental protection, as follows:
· In the field of the management of hazardous substances – the display of the revised Security charts of the substances used;  
·   In the field of pollution prevention – the training of the personnel in terms of the Plans for intervention in case of accidental pollution;  
· In the field of waste management  - the appropriate lebelling of the containers, the preparation of the documents related to the regulations, the inappropriate storage of the metallic waste. 
External evaluation 
In 2016, Transgaz S.A underwent 12 external inspections presented in the table below. They were carried out in the control structures within the National Environmental Control Agency, the National Romanian Water Management, Environmental Protection Agency.  

External inspections table 
	No.
	Name of the control entity 
	Inspected location 
	Inspection date

	1.
	SGA Covasna  - ABA Olt
	Regional office Brașov - Sector Bățani
	28.01.2016

	2.
	GNM Vrancea 
	Regional office Brăila
	15.04.2016

	3.
	ABA Jiu
	Regional office Craiova
	05.05.2016

	4.
	GNM Brăila
	Regional office Brăila – TCS Siliștea
	11.05.2016

	5.
	ABA Olt
	Regional office Mediaș - Sector Sibiu
	22.06.2016

	6.
	GNM Alba 
	Regional office Arad – Sector Alba 
	21.07.2016

	7.
	GNM Brăila
	Regional office Brăila – VCS Șendreni
	06.10.2016

	8.
	ABA Siret
	Regional office Bacău – verification of the location of the project  
	03.11.2016

	9.
	ABA Buzău Ialomița
	Regional office Brăila – renewal of the water management permits  
	04.11.2016

	10.
	GNM Sibiu
	SNTGN TRANSGAZ – Botorca Storage
	09.11.2016

	11.
	GNM Sibiu
	Regional office Mediaș - Sector Sibiu
	10.11.2016

	12.
	APM Brăila
	Regional office Brăila – verification of the completion of the project  
	25.11.2016


As for the sanctions applied to Transgaz we would like to mention that the company received no legal sanction for the non-compliance with the environmental protection provisions

Following the controls and inspections no sanctions were applied only improvement measures as resulted from the inspection reports of the control authorities in the following fields: 
· Waste management;

· Analysis of the environmental factors;

· Water management permits;

· Intervention plans in case of accidental pollution;

· Management of substances and hazardous chemical substances;

· Appointment of the personnel responsible for the environmental protection in some of the objectives.

The works undertaken by the company were undertaken by the Plan for measures to reduce noise pollution in MRS Titan within the Regional office Bucharest. 
These actions were carried out following the complaint received by the company and the inspections carried aut by the National Environmental Control Agency – the Municipality Commissioner of Bucharest.  
The works carried out for the reduction of sound pollution consisted in: 
· The replacement of old, non-functional regulators with redactors provided with noise minimizers;
· The refurbishment of the building of the MRS by the reduction and replacement of the glass surfaces. 

In 2016 the company registered a complaint generated by the discomfort caused by the mercaptane emissions and in 15.04.2016 an inspection was carried out by the National Environment Control Agency – the department for the commissioner of the county of Vrancea, MRS Focsani - Odobești, objective in the Regional Office Brăila, which has a result the Findings Report no. 141/15.04.2016.
Related to the measures set by the authorities „the preparation of an analysis bulleting by a laboratory certified by RENAR, in order to determine ethilmercaptane concentration both in the premises of the working site and outside the premises (emissions and immissions)”.
The department prepared a tender book and contracted a certified firm for this type of specialty services related to the performance of the meterings at MRS Focșani. Following the execution of the operations and the issue of the metering bulletins it was discovered that the emissions and immissions of ethylmercaptane were within the legal limits and the results were sent to the control authorities. 
C. Specialty reporting to the authorities in the field 
Monthly and quarterly reports were prepared by the authorities in the field, according to the obligations provided in the regulatory acts owned by the company: 
· According to the provisions of art. 9, letter c of GEO no 196/2005 on the Environment fund the company has to pay the obligations in favor of The Administration of the Environment Fund, representing the monthly taxes for pollutants emissions in the air. In view of the payment of these financial obligations the department monitors the consumption of specific resources, quantifies and prepares the declaration for the Environment Fund.  

· According to the provisions of art. 13 paragraph 2 of Law no 132/2010 on the selective collection of waste in public institutions they are monitored and summarized within the company by sending monthly the waste register to the National Agency for Environmental protection Bucharest; 
· The monitoring of the management of the waste generated with the company was performed and reports were sent to the authorities, according to the obligations from the environment permits;
· The manageemnt of the dangerous substances and of the chemical preparations used within the company was reported to the Environment Protection Agencies. 
At the same time, according to the requests of the authorities specialty reportings were prepared (waste oils management, waste management, Local Inventory of the Emissions) in the Integrated Environment System.  

D.  BRUA Project
The Environmental Management Department ensures the coordination of the design from the environmental point of view for the 3 compressor stations part of the BRUA project. 

The personnel within the department participated in the identification of the land owners and in the conclusion of the conventions with them.   

They took part in different meetings with external bank institutions, with the purpose to finance the project. Therefore, following these meetings reports were prepared and information was supplied to comply with the requirements in the field of environmental protection of the two banks BERD and BEI. 

The personnel within the Laboratory for Monitoring the Environmental Factors participated in the verification of the Study for the assessment of the environmental impact and the Adequate Assessment Study related to the BRUA project, prepared by a specialized firm.
E. Environmental protection expenditure
For the appropriate conduct of the environmental protection activity expenses on the procurement of the specific services were provided and also the expenses related to the taxes required by the authorities. 

In the plans of the company, respectively in the Annual program for services executed by third parties the necessary environmental services were budgeted and by means of the Supply program for 2016 environmental protection materials and products were requested. 
We would like to mention that all types of services were initiated, the development stage of these services being different and correlated with the necessities resulted from Transgaz’ main activity namely gas transmission.  

The tender boks for the following environmental services were prepared and sent to the specialty departments: 

· Physico – chemical analysis services related to domestic waste waters; 

· Physico – chemical analysis services in view of the characterization and classification of liquid/solid waste generated from the pigging/cleaning activity related to the filtering elements/separators;

· The department for interventions in case an environmental incident occurs;
The third party accredited laboratories analysed the domestic waste waters and the waste generated from the pigging/cleaning activity upon the request of the operators who took over those wastes. 

In 2016 the contract „Services for the preparation of technical documentations in order to obtain the water management permits” was implemented and completed, summing up RON 579.362 services with the final purpose to prepare the technical documentations for the revision of the water management permits related to the Olt River Basin. 
F. Maintenance of the certification and the transition to the new standard ISO 14001: 2015 related to the Environmental Management System 
In 2016 the supervision audit was conducted by SRAC which resulted in 4 improvement fields related to the environmental protection activity, respectively:  

· The monitoring of the implementation of the measures taken subsequent to the inspections; 
· The integration of environmental considerations in the projects;

· The management of the types of waste resulted from the repair works;

· The monitoring and management of the environmental aspects within the Subsidiary office in Mediaș.

At the same time the transition to the new standard ISO 14001 : 2015 was initiated by the identification of all the processes related to the activity and by the preparation of the Flow Diagrams and of the Process Charts. 

G. Activity developed by the Environmental Pollution Monitoring Laboratory
The planning of the activities carried aut in 2016 by the Environmental Pollution Monitoring Laboratory included the following: 

· The planning of the monitoring of the pollution sources by the Environmental Pollution Monitoring Laboratory for 297 locations;
· The planning in view of the identification and evaluation of the environmental aspects in the sites of the company, for 112 locations.
In line with the requirements of the Environmental permits issued by the National Agency for Environmental Protection Bucharest the monitoring involved the systematic performance on the sites of the company of the meterings of the environmental factors as follows:  
· Noise level meterings;

· Verification of the technological installations from the point of view of the sealing in view of the detection of the mercaptane and ethyl mercaptane emissions;

· Determination of air pollutants emissions (CO, NOx, SO2) of the combustion gas coming from the compressor stations, district heating plants, convector stoves and gas heaters;

· Identification of situations which are not in line with the environmental protection regulations and/or related to accidental pollution; 
· Preparation of metering reports, of the charts for the evaluation of the environmental aspects and of the monitoring reports. 

Table contemplating the degree of achivement of the monitoring of the pollution sources  
	Type of activity/ Reporting period
	Number of proposed surveys
	Number of achieved surveys 
	Degree of achievement
(%)

	Monitoring         
	  594
	       589
	     99,16


[image: image3.png]Planificat 594 Realizat 589

Monitorizarea surselor de poluare




Table contemplating the sites where  the evaluation of the environmental aspects  was proposed and achieved 
	Year
	Number of sites proposed for the evaluation of the environmental aspects  
	Number of sites where evaluation of the environmental aspects  was achieved
	Achievement degree
(%)

	2016
	223
	220
	98,65
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The recent procurement of portable equipment on the field for the equipment of the laboratory was a spectacular step forward as compared to the previous years with respect to the increase of the metering capacity and performance.  
New fields were approached such as the procurement of detectors for metering the concentraction of harmful gas, soil resistivity meterings upon the crossing of running waters by pipelines and then the metering of the radiation level. At the same time the pollutants may also be collected and determined from the contamined soil samples  
As for the increase of the capacity metering and performance new devices were procured, in the field of sonometry, of ethylmercaptane and methane detectors, of combustion gas, of the metering of weather parameters, liquid and soil samplers.  
In this equipment and upgrading stage only the mobile field equipment were approached with priority so as to allow for the smooth conduct of the activity for the monitoring of the pollution sources.  

All of the above allow the accurate clear and unequivocal determinations  related to the nuisance issued on Transgaz’ sites in line with the requirements of the Environmental permits of the Regional Offices. 
In particular, the supplementing of the equipment of the „laboratory on the field” included the following procurements: 

· Integrated noise meter – Bruel&Kjaer type 2270;
· Off-road vehicles for the transport of persons equipped with the necessary devices related to the mobile laboratory for Environmental protection - Volkswagen `Caravelle`;
· Portable ethylmercaptane detector – Dräger model X-am 5000;
· Set of lab sampling equipment;
· Sampling kit and preparation of soil samples for TPH analysis;
· Soil resistivity metering device - model CA 6472;
· Methane gas analyzer by laser absorbtion  - INSPECTRA LASER model;
· Portable device for metering the radiation level - RIIDEYE model;
· Portable combustion gas analyzer - MADUR GA 12plus;
· Digital camera – Sony DSC HX 3000;
· Digital camera DSLR type - Nikon D7000; 
· GPS device – Explorist Magellan 510;
· Telescopic ladder - 5 m;
· Wether parameters metering device–Kestrel 4000 model. 
Based on this equipment the monitoring of the pollution sources was performed and alos the evaluation of the environmental aspects materialized in monitoring reports with metering reports followed by plans of measures to be taken, prepared by the Environmental management department. 
These plans envisaged by the Quality – Environment, Protection and Security Division and approved by the Exploitation Maintenece Division for the remedy of the inconsistencies discovered, represent the control and guidance activity of the Regional Offices. 
Therefore, 15 Monitoring reports and 15 Plans of measures including 378 measures for the maintenance team at the specific works related to the technological installations of the monitored sites to remedy the environmental deficiencies. 
The metering reports issued by the lab for the monitored sites are included in the Annual Environmental Report (AER) prepared by the environmental protection inspector at each Regional Office and are sent to the Environmental protection agencies, in line with the provisions of the environmental protection permits. 
In 2016 the Program related to the Monitoring of the pollution sources and identification and evaluation of the environmental aspects at Transgaz’ sites was 98,65% completed. 
Allocated financial resources 

For 2016 in the Annual Program for Public Procurement related to 2016 through the Annual program related to other services executed by third parties for 2016, Annex no 8 the `Environmental services` were contempleted in row no 1 `Service provision services and metrology checks of the devices in the Laboratory for Monitoring Environmental Factors` in the amount of RON 82.658,00. As compared to the planning the amount of RON 74.005,29 is substantiated by the relevant contracts of which service works and checks summing up RON 26.114 were executed. 
H. Actions for 2017

· Involving environmental inspectors in conducting inspections on construction sites and monitoring the compliance with the obligations of regulatory documents issued by the authorities;

· - Authorization in terms of environmental protection of the activity related to the transmission of dangerous substances;

· - To continue the renewal of the technical documentation for the revision of water management permits;

· - Preparation of Environmental Management System documents related to the transition to the new standard ISO 14001: 2015;
· The need for laboratory accreditation - the current space occupied by the Laboratory for Monitoring Environmental Factors in the division, at Transgaz  premises in Medias, 11, G. Enescu street is insufficient, inadequate and do not provide the conditions necessary for its accreditation in accordance with EN ISO/IEC 17025-2005.

II. ACTIVITIES CARRIED OUT IN THE FIELD OF QUALITY MANAGEMENT 

The activity of the Quality Management Department was centered upon the mitigation of risks and inconsistencies and on the evaluation of the performance in the context of the approach of risks. Therefore, emphasis was placed on:  

A. The conduct of the audits provided in the Annual audits Program of SMI-CMSSO;

B. The monitoring of the stage of implementation of the corrections, corrective actions and methods for improvement; 

C. Customers’ satisfaction evaluation; 
D. Advising the process supervisors; 
E. The documented information of the Integrated Occupational Quality – Environment - Health and Safety Management System;

F. Maintaing the certification of the Integrated Occupational Quality – Environment  - Health and Safety Management System;

G. The transition to the standard SR EN ISO 9001:2015

H. Prospects.

A. The conduct of audits provided in the Annual audits Program of SMI-CMSSO 

The internal audit of the Integrated Occupational Quality – Environment - Health and Safety Management System (SMI-CMSSO) was carried out based on the Annual audits program. During 2016 the annual internal audit program of the Integrated Occupational Quality – Environment - Health and Safety Management System was revised 4 times, for objective reasons (the fluctuation of the personnel and the approach of the internal audits). 
The process approach provided in SR EN ISO 9001:2015 was applied in the internal audits as well, so as of semester II only process audits were proposed and carried out. 

According to the data contemplated in table no. 1 and represented in diagram no. 1 please find below the status, as at 31.12.2016, of the 10 audits planned in version 4 of the Annual program for audit SMI-CMSSO:
· 8 completed audit reports notified to the process owners;

· 2 audit reports still to be completed. 




     







                                                                                                            Table no.1

	No
	Division/Unit/ Independent Department 
	Audited organizational entities
	Process audits 

	
	
	
	planned
	completed
	Still to be completed 
	Not carried out

	1
	Organization, Human Resources
	Organization department 
Human Resources department 
Payroll department
Planning department

 Planning, Human Resources and restoration of the working ability
The Centre for Training and vocational training –Human Resources department – Regional office (RO) Arad, Brașov and Bacău
	1
	1
	0
	0

	2
	Operation
	International gas transmission department 

Gas transmission contracts department 

Management of the Relation with networks users department

Gas ballance and allocation department

Commercial ballancing and imbalance calculations department

Transmission capacity management department

DOPG Bucharest– Dispatchers office 

Market operation department

Data processing and supporting activities office 
Nominations and IDN renominations department

Nominations correlation office 

Consumption structure analysis office 

Gas transmission department – RO Cluj, București, Constanța
Tranzit operation department – RO Constanța

GMS Medieșu Aurit

GMS Isaccea.
	1
	1
	0
	0

	3
	Public procurement and contracting 


	Planning department

Tenders-Contracting department

Contract records department

Procurement office

Special projects procurement department
	1
	1
	0
	0

	4
	Secretariate of the Board of administration and of the general meeting of the shareholders 
	Secretariate of the Board of administration and of the general meeting of the shareholders
	1
	1
	0
	0

	
	Total semester I
	
	4
	4
	0
	0

	1
	Access to the National gas transmission system  
	Third party Works office 
	1
	1
	0
	0

	2
	Analysis, verification and endorsement of the technical-economic documentations  
	Projects Analysis and verification department

Works estimates verification and economic evaluation office

TEC Secretariate Office

Price estimate office
	1
	1
	0
	0

	3
	Site approval notice issue 


	Construction permits and pipe protection areas department within all the Regional offices 
	1
	1
	0
	0

	4
	Preparation of the pre-feasibility and feasibility studies  
	Studies and Projects programs department 

Research and design compartment no 2

Research and design compartment no 6

Electrical installations related Projects and Studies compartment 

Works estimates office
	1
	0
	1
	0

	5
	Obtaining certificated for the certification of the ownership rights related to the lands owned by Transgaz
	Assets and concessions department 
	1
	0
	1
	0

	6
	Monitoring annual work programs 


	Budget strategy and monitoring performace indicators department 

Department for monitoring the execution of the investment programs 

Analysis ans Strategis Information office 
	1
	1
	0
	0

	
	Total  semester II
	
	6
	4
	2
	0

	
	Total Year 2016
	
	10
	8
	2
	0


B. Monitoring the status of the implemnetation of corrections, corrective actions and methods for improvement 
During the period in which the internal audits SMI – CMSSO were carried out reports were prepared, namely reports including the non-compliance and methods for improvement 

The process owners identified the causes, set the responsible persons and the deadlines related to their resolution. In case of the 10 audits 4 observations reports were prepared and a non-compliance report, allocated as follows;  

· An Observations Report at the Organization and Human Resources Unit;

· An Observations Report at the Third party works office;

· 2 Observations Reports at the Research and Design Division;

· A Non-compliance Report at the Operation Division.

Each chief auditor monitored the stage of implemnetation of the improvement programs notified by the audited entities. The status of the achievement of the corrections until 31.12.2016 was summarized in tables no 2 and 3. Aut of the 4 Observations Reports granted during the audit 3 of them exceed the set deadline. 
The non-conformity report was closed by the chief auditor based on the objective proof presented by the audited entity. 

Table no.2
	Audited Division/Unit/ Independent Department 
	No. of observations reports 
	No. of finalized observations reports 
	No. of  observations reports not finalized, deadline exceeded
	No. of  observations reports within the deadline

	Organization, Human Resources
	1
	0
	1
	0

	Access to the National gas transmission system  
	1
	0
	1
	0

	Research Design
	2
	0
	1
	1

	TOTAL
	4
	0
	3
	1


 Table no. 3

	Audited Division/Unit/ Independent Department
	No. of Non-compliance reports 
	No. of finalized Non-compliance reports
	No. of  Non-compliance reports not finalized, deadline exceeded
	No. of  Non-compliance reports within the deadline

	Operation
	1
	1
	0
	0

	Total
	1
	1
	0
	0


C. Customers’ satisfaction evaluation
According to the procedure PP 15 The Customers’ satisfaction evaluation 36 questionnaires were sent to the users of the gas transmission network. Out of the data summarized in Annex no 1, 23 of them submitted filled in forms. The analysis of the questionnaires had as a result the following:
· 8 complaints were recorded,
· 1 unsatissfied client was identified.
The evaluation related to 2015 indicate that 63,88 % of the total number of the network users wanted to express their point of view. We found aut an increase in the interest of the clients to express their satisfaction as compare to 2014 when only 52,63% of the clients submitted the filled in questionnaires. 

The degree of satisfaction of the 23 clients who responded is indicated in the chart no 1.
                               Chart no.1
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D. Advising the process supervisors
Based on the procedure PP 175 – The conduct of the process of advising in view of the preparation of the procedures and work instructions, the Quality management department offered advice in line with the situation presented in table no. 4. 













             




Table no. 4

	No.
	Division/ Unit / Independent Department 
	Procedures/Work instructions
	Comments

	
	
	Planned
	Achieved
	Replanned
	

	1.
	Legal division
	
	
	
	Processes were identified and a flow diagram was prepared for the Endorsement and legal counseling process 

	2.
	BA and GSM Secretariate 


	3 PP

2 IL
	2 PP
	-
	Only the documents where amendments were identified were updated 

	3.
	Public Procurement and Contracting Division 
	3 PP
	1 PP
	2 PP
	The updating of the documents was postponed as the applicable regulations in the field were amended

	4.
	Regulations and Licenses Unit 
	3 PP
	1 PP
	2 PP
	

	5.
	Economic Division
	5 PP
	0
	5 PP
	

	6.
	Financial Management Control Department  
	1 PP
	0
	1 PP
	The control program did not allow for the setting of a schedule for the advising process 

	7.
	Organization and Human Resources Unit 
	4 PP

3 IL
	0
	4 PP

3 IL
	

	8.
	 Marea Neagră PMU 
	
	
	
	The action for the identification of the processes was postponed 

	
	Total
	19 PP

5 IL
	4 PP
	13 PP

3 IL
	


According to the Program of transition to SR EN ISO 9001: 2015 achieving the specific objective "Process approach" involves the preparation of flowcharts for processes identified in the company. As of 14.11.2016 the procedure PP 175 - The conduct of advice to develop procedures and work instructions was replaced by procedure PP DC 03 - The trial of the advice process to develop flow charts, the counseling being carried out under the requests of the Quality Management Department. The stage of the flowcharts for which advice was provided to organizational structures is presented in Table no 5. 

Table no. 5

	No
	Name of the entity organizing it 
	Process name
	Stage of the flow diagram  

	
	
	
	Completed
	Draft

	1.
	Investors’ Relations department 
	- management of the database of Transgaz’ shareholding and the market of the related dividents;

- Raporting to the instittutions of the capital market;

- The preparation of the structural investigations and of the statistical reporting 
	
	X

	2.
	Taxes, fees and settlement department 
	- Preparation of the declarations, recording and bookkeeping ITL
	
	X

	3.
	National Gas  Dispatching Centre 
	NTS limits
	X
	

	4.
	Department for Maintenance of the technological equipment 
	The execution of the works in emergency situations  


	
	X

	5.
	Management accounts department 
	The numbering and recording ot the accounting financial documents 
	
	X

	6.
	The office for the works executed by  third parties
	Access to the NTS 
	
	X


E. The documented information of the Integrated Occupational Quality – Environment - Health and Safety Management System 
The documented information of the Integrated OHS Quality System was updated according to the data in tables no 6 and 7.  
Table no. 6

	NO.
	DIVISION/UNIT/ INDEPENDENT DEPARTMENT
	PROCEDURE CODE
	PROCEDURE NAME 
	EDITION
	REVISION

	1
	Sectorial Public Procurement 
	PP 11
	Recording of the public procurement contracts 
	1
	0

	
	
	PP 53
	Preparation of the annual program of public procurement 
	3
	0

	
	
	PP 115
	Awarding public procurement contracts by negotiation without the prior publication of a participation announcement 
	2
	2

	2
	Quality, Environment, Protection and Security 


	PP 01 
	Preparation of the SMI CMSSO documents
	7
	0

	
	
	PP 175
	Advising in view of the preparation of the procedures and of the working instructions 
	1
	0

	
	
	PP DC 01
	Internal Audit of SMICM
	1
	0

	
	
	PP DC 03
	Carrying out the advisory process in view of the preparation of the flow diagram 
	1
	0

	
	
	PS 01 SMI
	Preparation of the SMI - CMSSO
	1
	0

	3
	Development
	PP 16
	Access to the national gas transmission system 
	2
	0

	
	
	PP 56
	Issuing site orders 
	2
	0

	
	
	PP 55
	Monitoring the exection of the investment works 
	2
	0

	4
	Operation
	PP 27
	Gas monitoring flow
	4
	0

	
	
	PP 44
	Invoicing gas transmission services 
	2
	0

	
	
	PP 110
	Management of the nomination, renomination and intraday nominatons  
	2
	0

	
	
	PP 167
	Management of the relevant information related to the physical entry/exit points in/out of the NTS
	2
	0

	
	
	PP 178
	NTS Operation limits 
	1
	0

	
	
	PP DH 02
	NTS Operation limits
	1
	1

	5
	Regulations and licenses
	PP 31
	Authorizing the activities 
	2
	0

	   6
	BA and GSM Secretariate 


	PP 124 
	Organization and conduct of the meetings of the Board of Administration  
	1
	1

	
	
	PP 125 
	Organization and conduct of the meetings of the Board of Administration  by electronic communication 
	1
	1

	7
	Corporate Strategy and Management 
	PP 30
	Monthly reporting of the achievement of the annual business plans
	1
	0

	
	
	PP 92
	Preparation and reporting of the achievement of the indicators provided in the performance standard for the gas transmission service 
	1
	0

	
	
	PP 139
	Monitoring ”The Annual Business plans”
	1
	0

	8
	Mediaș Subsidiary 
	PP - SUC 179
	Procurement of products by direct purchase 
	1
	0

	
	
	PP 120
	Execution of repair works, interventions and special operations executed by the Medias Subsidiary on the NTS infrastructure
	1
	2

	9
	Land Regulations
	PP 21
	Settlement of petitions related to the provision of the gas transmission service 
	3
	0


Within the Quality Management Department 10 new procedures and 16 procedures part of a new edition respectively a new revision were verified according to the requirements in PP 01 Preparation of SMI – CMSSO Documents and then endorsed. As of the entry into force of the procedure PS 01 Preparation of SMI – CMSSO Documents only 4 new procedures were prepared in line with the requirements of the standard SR EN ISO 9001:2015.


Table no.7

	No.
	DIVISION/UNIT/ INDEPENDENT DEPARTMENT
	CODE OF THE WORKING INSTRUCTION  
	PROCEDURE NAME
	EDITION
	REVISION

	1
	Sectoral Public Procurement 
	IL-PP-115-01
	Preparation of the necessity report 
	1
	0

	2
	Quality Environment Protection and Security 


	IL - PS / 01 / 01
	Posting documents related to the Integrated OHS Quality Environment  Management System onto the Public Area 
	1
	0

	
	
	IL 01 PS 01 SMI
	Preparation of the flow diagram 
	1
	0

	3
	Exploitation and Maintenance  
	IL 13
	Preparation /endorsement/ approval of the reports of the diagnosis of the outer insulation of the pipelines /connections belonging to the NTS 
	1
	0

	
	
	IL 15
	Surveillance and maintenance of the installations and components  of the cathode protection stations 
	1
	0

	
	
	IL 16
	Preparation and monitoring of Transgaz’ pipeline cleaning program.
	1
	0

	
	
	IL 36
	Preparation of the potential diagram for a gas transmission pipeline 
	1
	1

	4
	Operation
	IL 14
	Using the TRANSCALC program 
	1
	1

	
	
	IL 46
	Calculation of the uncertainty of a metering system 
	1
	0

	
	
	IL-PP-174-01
	Verification of the operation of the working standards in the regional operating centres 
	1
	0

	
	
	IL 01 PP DH 01
	Calculation in the stationary regime of the LP quantity in the NTS 
	1
	0

	
	
	IL 01 PP DH 04
	Use of the  VUS program
	1
	0

	
	
	IL 02 PP DH 04
	Use of the TRANSCALC program
	1
	0

	5
	Mediaș Subsidiary 
	IL - PP SUC 120 - 02
	Provide materials for the execution of the works related to the special operations 
	1
	0


Within the Quality Management Department the necessary time was allocated for the verification in line with PP 01 Preparation of the documents SMI – CMSSO of the 12 new working instructions and 2 working instructions which passed to revision 1.  As of the entry into force of the system procedure PS 01 Preparation of the documents SMI – CMSSO only 4 new working instructions were prepared, in line with the standard SR EN ISO 9001:2015.
F. Maintenance of the certification of the Integrated Occupational Quality – Environment - Health and Safety Management System  

The Integrated Quality – Environment Management System is certified in line with the SR EN ISO 9001 and 14001 as of 2006. 

The last recertification of the OHS Quality – Environment Management System was implemented in 11.09.2015, in the audit report no comments or inconsistencies were recorded. 
The Quality Management System requested the Romanian Society for Quality Assurance the rewording of the certification field in view of the issue of the design and execution permits by ANRE. Following the approval of the addendum no 1 to the certification contract no 22299.03/2015 other SRAC and IQNet certificates were issued for the OHS Quality – Environment Management System in line with the standards ISO 9001 : 2008, ISO 14001 : 2004, OHSAS 18001 : 2007 bearing the same validity data.

In the period 26 - 30.09.2016 the monitoring audit no 1 was conducted by SRAC at:

· The entities in: 1 C. I. Motaș Square, 11 G. Enescu street, 11,  6 Unirii street;

· The Bacău Regional Office;

· The Brăila Regional Office;

· The Constanța Regional Office;

· The Mediaș Subsidiary. 

In line with the Audit report prepared by SRAC 10 improvement directions were identified and 2 observations reports were submitted. 

G. Transition to the Standard ISO 9001:2015 
The objectives included in the Policy statement and the commitment of the director general were revised, the new document entered into force in 16.02.2016 and submitted to the entities for the training of the personnel. 

The auditors in the field of quality participated in training courses related to the transition taking into account the new approach focused on: 

· Process related approach to allow for the definition and consideration of the processes in terms of added value (indicators); 

· The approach of risks and opportunities. 
The Quality Management Department prepared and submitted to the process owners the following documents: 

· Decision no. 607/16.08.2016 for the implementation of the transition to the new standards ISO 9001:2015 and ISO 14001:2015;
· Letter no. DCICPS/ 39861/31.08.2016 requiring all organizational structures within the company to identify processes initiating in this manner the process related approach; 
· The program for the transition to standard SR EN ISO 9001 : 2015, no. DCICPS/ 46258/ 07.10.2016; 
· Decision no. 1116/ 09.12.2016 on the documentation and analysis of the Integrated OHS Quality – Environment System in line with the standards ISO 9001:2008, ISO 14001 : 2004 and OHSAS 18001:2007.
· Letter no. DCICPS/ 48367/20.10.2016 requiring all entities within the company to prepare flow diagrams, documented information to comply with the following requirements in the standard:
· To determine the requested entry elements and exit elements of the processes  identified in the List of processes;
· To determine the succession and interaction of these processes;

· To assign responsibilities and authorities for these processes. 

The process supervizors were convened based on the letter no DCICPS/ 52479/ 14.11.2016 to participate in the training planned in the period 21.11 - 08.12.2016 with the following goals: 
· Development of the capacities and knowledge of the transition to standard  SR EN ISO 9001:2015;

· Development of the capacities and knowledge of the preparation of the documents SMI – CMSSO, set in PS 01 SMI. 

H. Prospects
The implementation of the current version of the ISO 9001 standard offers a series of benfits for the company, among which: 

Improvement of the performance of the company 
The updated version of the standard ensures that the management system is completely aligned to the business of the company. Therefore, used as a management instrument of the business they will improve the performance and will provide value integrating the performance indicators from the incipient stages. 

Improvement of the risks and opportunities management 

The new aspects of the risk and opportunities management contemplated in the management system will allow for their use both as management instrument and as accelerator of the performance. It will ensure that the company is able to identify more efficiently the risks and opportunities improving the operational efficiency, reducing the duplications and saving time and financial resources.     
Improving the image of the company 

The early implementation of the standard sends a clear message to the current and potential customers that the company has an innovated and proactive approach as for the quality management by menas of the management systems. Thus, the confidence of the customers and of the stakeholders will be improved. 
Improving the integration of the systems
The new structure common to all standards related to management systems will facilitate the integration of several systems within the company without additional investment of time and money.

The standards of quality, environment, occupational health and safety must become binding in the contractual relations with customers and quality management techniques must be applied in order to obtain performancee both nationally and internationally.
IV.  ACTIVITIES CARRIED OUT IN THE FIELD OF  DOCUMENT CONTROL 
A. Planning the activity of the Documents Control Department  

The planning of the activities proposed to be carried out during 2016 in the Documents Control Department was performed taking into account the specific objectives of the department and the conclusions of the analysis of the activity during 2015. 

In 2016, the Documents Control Department planned to achieve, as a priority, the following: 

1. Following the completion of the equipment of the TEMPEST rooms – with the necessary furniture and devices (computers and printers for the control of classified documents) and the initiation of the actions necessary for the certification of these rooms.
2. For the purpose of the achievement of a single document register the equipment of two premises necessary for the operation of the registry office locate din Unirii street no 6 – MEDIAȘ and Transgaz representative office in Bucharest, Primăverii bvd, no. 5, Sector 1.

3. The equipment of the premises in Carpați street, destined to host the archive and the technical library of Transgaz;
4. The transfer of Transgaz’ technical library from the improper premises in the basement of the headquarters located in Medias 1 C. I. Motas Square, to the above mentioned location;
5. The conclusion of a contract for the provision of archiving services related to the current documents in Transgaz’ archives (dedusting, decontamination and preparation of the documents, ordering the documents which are not part of a file in line with the Archive record, the filing of the documents by numbering and labeling the files, scanning the documents with a permanent archiving deadline, preparation of inventories, systematic arrangement in the archives and the preparation of a topographical guideline) and the initiation of these services. 

6. The initiation of the transfer of the processed documents following the provision of archiving services, based on the above mentioned contract, from the improper premises in Carpati Street where they are stored into the new headquarters under construction at the same location.  

B. Activities completed throughout 2016

Considering the specific objectives of the Document Control Department:

· Application of all the legal provisions related to the registration and management of the classified documents;

· Application of all the legal provisions related to the registration and management of the non-classified documents;

· Ensuring the internal and external  correspondence of the company carried out by the Document Control Department which was oriented in three main directions: 

1. Activity related to the management and archiving of the non-classified documents  included the following:

· Extension of the data base of the company’s archive by taking over technical documents in the archive;

· Inventorying documents in the archive;

· The inventory of books and standards in the library was launched in electronic format in order for them to be posted on TRANSGAZ’ public area of the network, facilitating the access of all employees to this documentation database;

· Identifying and xero - copying papers from the archive, with their supporting documents to make them available to the control bodies (D.I.I.C.O.T., D.N.A. Court of Accounts, A.N.A.F. etc.), according to the requests received from them;

· Identification, xero - copying and making available according to requests from Divisions/Units, documents stored in the archive;

· Work for selecting existing documents in the archive continued, which no longer have any information of interest;

· The cooperation with the National Archives of Romania was continued;

· The tender book on the procurement of archiving services necessary for the initiation of the public procurement procedure of the services related to archiving has been prepared;

· The service contract no. 279/09.06.2016 on "Documents Archival Services" was concluded with S.C. DELTA CART EDUCATIONAL S.R.L;

· Following the conclusion of the contract mentioned above the schedule related to the conduct of the document archiving services was established;

· In order to achieve the archiving work under the contract no. 279/09.06.2016 the files to be processed and transformed into electronic archives were selected as follows: R.O. Bucharest - 5000 files, R.O. Constanta - 560 files R.O. Braila - 560 files and the technical archive in street Carpati, No.6, Medias - 5000 files;
· According to the schedule for the execution of the works under the contract mentioned above, agreed with the company S.C. DELTA CART EDUCATIONAL LLC, on September 6 the activities under the contract were initiated at the R.O. Bucharest and continued at the R.O. Constanta and R.O. Braila, in parallel with those at the headquarters in Carpati street, No.6, Medias;

· The folders selected to be processed and transformed into electronic archives were handed over on the basis of reports and the works under the contract are carried aut under the access credentials for the employees of the provider in the timeframe laid down and after signing confidentiality agreements;

· Following the works carried out under the contract no. 279/09.06.2016 on "Documents Archiving Services" were received, based on the reports prepared by the members of the acceptance committee, established under Decision No. 977/ 04.11.2016, a total of 6,000 cases processed in the archive, in November, 6000 files processed in the archives in December and 552 000 scanned pages loaded into the database of the AIDA application, managing the electronic archive.
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2. The activity related to the registration and dispatch of non-classified documents – was carried aut according to the internal regulations on the circulation of documents in order to avoid the occurence of losses/distructions of documents and includes the following: 
· Within the registry office the registration, record keeping and inventory in real time of all the contracts concluded within the company; 

· In order to ensure the fluidity and the achievement of a unique documents registration file a space destined to the operation of the registry was prepared in the premises of the headquarters in Unirii street no 6 – Medias; 

· In the beginning of May 2016 the activity of the registry office in Unirii street no 6 was initiated;

· The activity of the two registry offices (Unirii street no 6 and CI Motas Square no 1) was carried aut according to the regulation on „documents delivery – receipt” in view of their registration and dispatching;

· 30.000 type C6/C5 white envelopes were manufactured in order for Transgaz to be able to send urgently the notifications for access in the field related to BRUA corridor; 
· The customized envelopes necessary for the preparation and dispatch of the notifications were sent to the relevant units/divisions/departments;

· In order to send by registered mail the notifications mentioned above the services contract no. 269/06.06.2016 was concluded with POȘTA ROMÂNA. This contract was concluded on favorable terms to yield a discount of up to 40% when a greater number of 20,001 shipments (we mention that the appropriate number of shipments related to BRUA corridor is 19,990);
· The Documents Management Department ensured the takeover, based on reports, of the notifications of accessin the field related to the BRUA corridor from the Divisions/ Units which compiled these notices and, after checking the slips, their daily delivery was assured by the ROMANIAN POST (18 464 notifications were sent until 30.09.2016);
· By means of the registry office the confirmations of receipt/envelopes which did not arrive at their destination (due to different resons) were returned and the daily monitoring of their number and the daily reporting to the LAND REGULATIONS UNIT was ensured; 

· In order to ensure the dispatch of the priority correspondence of the company the services contract no. 222/ 29.04.2016 was concluded with the economic operator  S.C. POST MASTER, BUCUREȘTI;

· The letter no. 23116/18.05.2016 was prepared related to the conduct of express courier services and distributed to Units/Dvisions/Regional Offices, namely the premises in Bucharest in order to ensure the best conduct of this activity; 

· The procedure for the registration and circulation of documents within Transgaz is under preparation – Code PP 173 (stage of development 60%);
· The necessary steps were taken to prepare a registry office at the premises of Transgaz’ representative office in Bucharest, Primaverii Bvd., no 5, sector 1. 

In this respect: 
· An area was identified as an office destined to the operation of the registry within the Representative Office; 

· The letter no 42472/16.09.2016 was submitted to the IT and SCADA Division requiring the assurance of the necessary infrastructure for the operation of the registry office (phone communication network, intranet and internet); 

· This office was equipped with a PC (including the soft programs) and phone necessary for the proper development of the activity within the registry office; 

· The personnel working in the registry office was trained (an operator who introduces the data and a courier) for the registration of the documents, using the records and the specialized soft  - LOTUS application as well as the preparation of the mail and its distribution (the training was carried out at Transgaz’ registry office located in CI Motas Square no 1, Medias);  

· The necessary steps were taken for the replacement of the PCs used at the registry offices at the headquarters in CI Motas Square no 1, Medias with new ones.  
3. The activity related to the preparation, management and archiving of the classified documents 
· Decision no. 874/06.10.2016 on the appointment of the security entity within TRANSGAZ;

· Subsequent to the completion, in the end of 2015, of the equipment of the two TEMPEST rooms destined to the editing of the `STATE SECRET` documents in the premises of the headquarters located in Medias CI Motas Square no 1, respectively   str. Unirii, no. 11, in 2016 the necessary steps were taken for the certification of the TEMPEST rooms and in this respect a advice of the National Office registry pf State Secret Information was requested in the month of Aprilie, by means of a letter;
· At the same time the necessary steps were taken for the equipment with furniture and needed equipment. These steps involved the following:   
· Sending to the TI  COMMUNICATION AND SCADA DIVISION  letter no. 6063 /09.02.2016, requesting to make available 6 working systems (PC- monitor- keyboard – mouse) to be installed as follows: 


2 systems and a color A 3 printer, at the headquarters located in  1 C. I. Motas Square;



4 systems and a color A 3 printer, at the premises located in 11 Unirii street;



(the rooms were equipped with working systems, the dedicated printers and the plotter will also be brought);
· Sending to the CORPORATE STRATEGY MANAGEMENT DIVISION, the Protocol administrative department the letter no. 6319 /09.02.2016, requesting the necessary furniture for those roomes (the rooms were furnished); 
· Also the support by RASIROM R.A. was sought for the replacement of the air conditioning module and its commissioning at the premises of the TEMPEST room located in Medias, str. Unirii No. 11, which was achieved;
· The themes of the annual trainings in the field of classified information were prepared (both for the personnel in Medias and for the regional Offices). Following these trainings the charts for  Individual training in the field of classified information protection were filled in and signed;  
· Trainings on protection of classified and unclassified information of the employees of companies that TRANSGAZ is collaborating with, were conducted,  in the performance of contracts these employees require access to this information and provisional authorizations for access to such information were issued during the performance of contracts
· Access authorizations and revalidations, according to all secrecy levels, for the company’s employees based on the lists of access to classified information and for new employees;

· The documents which were no longer relevant and inlcuded in the lists of classsified documents of the company were declassified;

· Commissions for the distruction of non-classified documents were established according to the legal provisions (G.D. no. 585/2002) respectively their archiving, as appropriate; 
· The taking over/sending of the documnets from/to the Military Post, previously ensuring the necessary steps to include them in the specialiazed post system and issue the bussiness trip orders for the personnel carrying aut these activities; 

· The transport of the envelopes bearing passwords to the Regional Offices upon the regular request of the Risk and IT Security Department; 

· Within the Classified Documents Compartment the preparation, record keeping, multiplication and transmittal of the classified documents is carried out according to the regulations in the field and to the internal rules in force,  

· At the beginning of 2016, in the period February – March, the inventory of the classified documents from the previous year was carried out; 

· Following the enhancement of the cyber attacks to the information system connected to the Internet network respectively the diversification and the significant increase of these attacks on Transgaz’ informatics system, attacks recorded in the period February –March 2016, DECISION no 233/05.04.2014 on the establishment of the Commission for Analysis and Evaluation of the impact of cyber attacks on Transgaz’ information system. In order to implement the provisions of the above mentioned decision a request was submitted by letter no 16502/ 08.04.2016 to the IT COMMUNICATION S AND SCADA DIVISION to provide information on the nature of the registered information attacks, the steps taken and their effects. Based on the information the commission prepared Report no 23133/18.05.2016 which was submitted to the management of the company;  

· In the beginning of May 2016 DECISION no 340/12.05.2016 on the establishment of the Commission for the verification of the unknown equipment integrated in the information system related to the pipeline IAȘI  - UNGHENI, following the discovery of a data communication device at the location of the headquarter of Sector Iasi, connected both to Transgaz’ data network and to the data tarnsmission network of the project for, in the  IAȘI – UNGHENI direction which was not part of the deliverables of the project and without being its goal. In order to fulfill the provisions of the decision the members of the team for the monitoring of the project `The project for the interconnection of the NTS in Romania with the NTS in the Republic of Moldova` in the IAȘI – UNGHENI direction, power supply, automation of TN Lețcani, surveillance intrusion and fire related data” established based on Decision  No. 657/31.08.2015 were convened as well as other involved persons ( a total of 15 persons) . Based on these 2 weeks discussions and on the information reports made available to the commission, the     commission prepared and submitted to the management of the comapny Report no 27637/ 15.06.2016;
· Based on the request no 12553/ 18.05.2012 specialized advice was received from the Appointed Authority for Security in the field of the protection of classified information. Within this cooperation relation, in the beginning of May another meeting took place with the representatives of this institution, 

· The IT network meant for the management of the classified information `CONFIDENTIAL INFORMATION` was extended by additional computers; 

· The necessary steps for the execution of the works related to: Tempestized system/station for editing documents including CONFIDENTIAL INFORMATION, at the headquarters of Transgaz’s Representative Office Bucharest. The work was executed based on the order A 161/ 01.10.2016.
Document Management Department members:

· Verified the series of the workstation, monitor, printer, keyboard and mouse for drawing up documents classified as `Secret` and the seals applied by the ITA Tempest measurement laboratory;

·  updated `confidential information` list/guide of the S.N.T.G.N. TRANSGAZ S.A. In this regard Letter no. 42528/16.09.2016 to all divisions/units/departments of the company, requesting proposals for updating the list. This will be displayed in the public area of the TRANSGAZ computer network;
· Declassified documents classified as `state secret`, held between 1970 and 1972, issued by the Central Office of Methane Gas. Declassification was done in accordance with the legal provisions, recorded in the Report for declassification and destruction, approved by the Security Structure and the management of S.N.T.G.N. TRANSGAZ S.A;
· TRANSGAZ is in possession of 137 documents recorded  mostly before 1970 as `SECRET` and `TOP SECRET` found in the basement of the office building located in 1 C.l. Motaş Square, which were subject of Administrative Investigation Report no. 2259/ 18.01.2016. They were inventoried and Letter no. 50953/22.10.2015 către M.E.C.T. was sent to M.E.C.T. for declassification and destruction. Following response Letter 100709/ 05.11.2015 Letter no. 6075/09.02.2016 was submitted to S.R.I. – UM 0645 Sibiu, requesting their opinion regarding the legal classification and the possibility of declassification and destruction. By Letter no. 2418335/24.02.2016, we were communicated that the TRANSGAZ has the obligation to further manage them until the legal solving of the situation;

· the Prevention Programme Against Classified Information Leakage was initiated by S.N.T.G.N. TRANSGAZ S.A. (updating the List of positions that require access to classified information, updating the list of persons who have (or will have) access to classified information classified by secrecy levels);
· checks on the implementation of legal measures for the protection of classified information and the management and archiving of classified documents were carried out in all regional offices. Checks were conducted under the Control Plan Approved for 2016, the facility control sheet being filled in and based on the Control Topics for Implementing the Plan Approved / 2016 no. 8488/24.02.2016, as follows:
Achievement of Control Plan approved for 2016
	No
	Date
	Location (R..O./Division/
Subsidiary)
	Necessary Measures
	Planned
	Achieved

	1
	15 - 21 September 2016
	BRĂILA 

REGIONAL OFFICE
	Acc. to Control and Defficiency Report 6643/ 21.09.2016
	1
	1

	2
	21 - 23 September 2016
	CONSTANȚA REGIONAL OFFICE
	Acc. to Control and Defficiency Report 5882/ 23.09.2016
	1
	1

	3
	28 - 29 September 2016
	CLUJ REGIONAL OFFICE
	Acc. to Control and Defficiency Report 11051/ 29.09.2016
	1
	1

	4
	06 - 07 October 2016
	BRAȘOV REGIONAL OFFICE
	Acc. to Control and Defficiency Report 3233/07.10.2016
	1
	1

	5
	25 - 27 October 2016
	ARAD REGIONAL OFFICE
	Acc. to Control and Defficiency Report 10039/27.10.2016
	1
	1

	6
	01 - 03 November 2016
	BUCUREȘTI 

REGIONAL OFFICE
	Acc. to Control and Defficiency Report 9112/03.11.2016
	1
	1

	7
	15 - 17 November 2016
	CRAIOVA 

REGIONAL OFFICE
	Acc. to Control and Defficiency Report 3769/17.11.2016
	1
	1

	8
	21 - 24 November 2016
	BACĂU 

REGIONAL OFFICE
	Acc. to Control and Defficiency Report 7820/24.11.2016
	1
	1

	9
	19 December 2016
	MEDIAȘ REGIONAL OFFICE
	Acc. to Control and Defficiency Report 9741/19.12.2016
	1
	1


Note: 

· controls carried aut by the representatives of the Security Structure within S.N.T.G.N. TRANSGAZ S.A., employees at Quality – Environment, Protection and Security Division, the Document Management Department.
Following performance of these controls different aspects were considered:

· workstations were distributed for editing and managing `confidential information` classified documents exclusively to CONSTANTA and BRĂILA regional offices and a printer dedicated to BRĂILA Regional Office;

· classified information protection knowledge was verified for a number of 6-8 employees within each regional office by 2 different grid tests:

· advice was given in the field of classified information protection and preparation of the Plan on the Prevention of Classified Information Leakage in the regional offices;
The result of these controls was recorded in the control and deficiency reports mentioned in the table above based on which the Report of 2016 control activity regarding classified and non-classified information protection in TRANSGAZ S.A. no. 368/04.01.2017.
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C. 2017 Outlook
1. Commencement of activity in the registration office at the Bucharest Representative Office, 55 Primaverii Blvd.


Activity within the registration office can start at any time. This has not been done up to now, being expected an order from the Company's management.
2. Continuation of provision of services under Contract no. 279/09.06.2016 on `Document archiving services`, according to their schedule. 
Difficulties in conducting this contract: Because the space for housing the archive in 6 Carpati street is under construction, with completion date exceeded the services were rendered in the existing building, which houses the technical library and is totally inappropriate to conduct an activity in appropriate conditions and keeping documents as required. 

To create the minimum conditions for the conducting of the archival processing works, the Document Management Department took actions to ensure inside the building:

· a grid capable of handling electrical consumption required the proper implementation of the works (a request was made to this effect to the Administrative Protocol Deprtment);

· heating of the building (the management was required to purchase electric heating devices enabling employees to work from 3 October 2016);

· provision of necessary furniture for archival work under the contract (a request was made to this effect to the Administrative Protocol Department for procuring the tables and chairs requested by the company).

· bringing to the location of an ecological toilet needed because the toilets inside the building are unusable. Periodically it was requested to the OHS Department to have the toilet emptied.

· Bringing to the location of two containers for waste paper and keeping contact with ECOSAL Medias to ensure their regular emptying.

Note. The files under Contract 279/09.06.2016 by the end of 2017 were stored at the location , as described above, with the risk of deterioration due to moisture, and contact with other documents in various stages of deterioration unless the new building, for use as a library will not be completed in a short time.

3. After completion of the construction works, the preparation of a new office in Carpati street. to house the archive and technical library of S.N.T.G.N. TRANSGAZ S.A.;

4. Completing approaches to accreditation of TEMPEST rooms. 
V. PROTECTION, SECURITY AND EMERGENCY SITUATION ACTIVITIES

A. Fire protection and emergency situation activity

· It was prepared and circulated the decision onpreparatory measures before and after the cold season

· It was ensured the participation in the tender evaluation committees for bids regarding products and services related to the domain of activity;

· It was ensured the presence of the specialists at the SRAC external recertification;

· It was concluded the contract for the procurement of s-a încheiat contractul pentru achiziţia de `Services for identifying, assessing and treating fire risk for a total 65 SNT facilities`;

· It was provided specialist support to commission regarding the winter preparation.

· It was made the inventory and estimate for the PSI materials for 2017;

· The amounts necessary for 2017 services were proposed in the PAAS;

· Fire fighting equipment maintenance works were performed according to the law (fire hydrants and extinguishers);

· It was monitores the execution of the service contract concluded between S.N.T.G.N. TRANSGAZ S.A. and third companies, in the domain of activity;

· It was ensured provided specialist support in the PSI and SU domain for the B.R.U.A project;

· The preparation of the fire protection instructions was concluded;

· It was concluded the contract for the procurement of heaters needed to ensure conditions of work in company office access points;

· It was ensured the participation in the meetings of the County Committee for Emergency Situations Sibiu;
· monthly training topics for emergencies were prepared and submitted according to the training schedule;

· Training of employees was done according to the law and procedure PGSU - 01;

· It was provided opinion on PSI and security systems for projects subject to approval of the TEC;

· It was concluded the contract for the procurement of intervention materials in case of an emergency (195 195 pcs. gas masks were delivered to the central warehouse);

· It was concluded the contract on the procurement de equipment, tools and devices for fire prevention and extinguishing (fire extinguishers, hydrants, fire pickets, buckets, axes, shovels, hook, etc.);

· 4 intervention and evacuation exercises were conducted in collaboration with County Emergency Situations Inspectorate at Transgaz sites, among which those of Turnu Magurele MRS and Hurezani GCS (Craiova R.O.);
· 75 evacuation/intervention exercises were conducted according to PGMSSO - 04 at Transgaz sites;
· The representatives of the county emergency situations inspectorates conducted 10 preventive controls at the S.N.T.G.N. Transgaz S.A. sites
B. Security systems

C. The contract for “maintenance and security systems repairs services” was concluded and it is currently ongoing;

D. The SS Video connection was achieved from TCS Vințu in the network SPPSU Mediaș;

E. The services contract concluded between Transgaz and Regia Autonoma “RASIROM” was terminated. The works were completed and the security systems, intrusion detection, fire, flood, video surveillance and access control were accepted at GMS Isaccea; 

F. The acceptance upon the completion of the works related to the installed security systems was carried out for 18 MRSs belonging to the Regional Offices Bacău, Brăila and Constanța and the acceptance upon the commissioning of the systems was being prepared; 

G. The service contract for maintenance and repair of the automated sliding doors at  Transgaz’ objectives  was concluded;

H. The staff on behalf of the department was present at the acceptance of the completed security systems at the TN Sâmbotin, RO Cluj, RO Bacau, RO Iasi, MRS/TCS, RO Brăila/TCS/MRS, RO Constanța MRS, RO București, MRS Giurgiu, Representative office, RO Brașov;

I. The staff on behalf of the department was present in the monitoring commissions for the delivery of the site and for the surveillance of the works at the TN Moșu, MRS Schela – Brăila, MRS Oradea 1, RO Constanța, GMS Isaccea;

J. The tender book for “Security systems installations” and intrusion detection, fire and closed circuit video surveillance for 430 MRSs which were  identified with an unacceptable level of  risk subsequent to the risk analysis carried out,  was sent to the Contracting and Public Procurement Division.  

C. Facility security and protection

· The Framework Agreement regarding the security of Transgaz’ facilities was signed and its subsequent agreements as well;

· The security activity was taken over by the association with the successful bid by ensuring the continuity of this activity in every security jobs; 

· 10 permanent security jobs were created at the work sites or the objectives with an unacceptable risk of physical security; 

· The works related to the premises of Transgaz’ security dispatching center were completed and it will be equipped accordingly in the following period; 

· The Addendums to the Security plans for the objectives where the provider of the security service was changed were prepared, in line with the legal provisions and they were submitted for endorsement to the competent regional Police Inspectorates;  

· 16 thefts were registered from the NTS and SCADA with a total estimated damage of 

RON 93,188.11;

· 4 Transgaz facilities were controlled by the County Police Inspectorates without the application of non-criminal fines;

· The access credentials related to Transgaz’ premises for the staff carrying out various activities were updated and sent for approval to M.E.C.T., the access credentials for foreign persons entering the critical structure facilities (GMS Isaccea, GMS Negru Vodă and GMS Medieşu Aurit);
· Access cards were printed and service cards for new employees of Transgaz and for the employees whose cards did not work properly or were lost. These cards were registered in the existent access control programs for them to be used for the recording of the working time of the employees.

D. Military service

· under the provisions of article 9 para. (4) and Art. 10 (2) of GD  no. 1204/2007, requests for mobilization at workplace  for Transgaz’  employees were prepared that meet the legal criteria and they have been submitted for approval to the Territorial Service for Special Problems Sibiu, namely to the  County Military centers;

· necessary notifications were prepared for updating the economic and military monograph of the counties for which data were requested;

· the participation to the meeting on the mobilization of the personnel for the period 2017 - 2020;
E. The BRUA Project

Between August and November, 4 (four) TESA employees within the Emergency situations security and protection Department participated in the implementation of the BRUA Project in the territory
VI. CRITICAL INFRASTRUCTURE PROTECTION ACTIVITIES

This activity was subject of the Compartment for the Protection of Critical Infrastructures subordinated to the Protection, Security and Emergency Situation Department given the actions taken by the security structure in order to establish this compartment as required by the applicable laws and the need to identify and designate critical infrastructure sites. 

Considering the legal requirements (Emergency Ordinance no. 98/03.11.2010 on the identification, designation and protection of critical infrastructures – TRANSPOSITION OF DIRECTIVE 2008/114/EC in the national laws, i.e. Order of the Ministry of Economy no. 1507/18.08.2009 on the identification and designation of national or European critical infrastructures specific to industry and resources), the challenges related to the protection of critical infrastructures as designated by Governmental Decision no. 1198/04.12.2012 on the designation of critical infrastructures (the LIST) generated the need to define services for the protection of critical infrastructures, at Transgaz level, for the development of the concept and for ensuring the compliance with EU applicable requirements. Therefore, based on Resolution no. 22/23.06.2016 of the Board of Administration, the Critical Infrastructure Protection Department was established. This department will start to organize its activities, to prepare a proposal to budget its required investments and to fully take over the coordination of its specific activities. 

By 31.12.2016, among the companies having national critical infrastructures designated, Transgaz was the first company to put in place relevant specific activities by this department. Efforts to prepare the Operator’s Security Plans for each designated sites according to the applicable laws, precisely Directive no. 166/19.03.2013 on the approval of Methodological standards for the achievement/confirmation/revision of the security plans belonging to owners/operators/national/European critical infrastructure administrators and consisting of scenarios for major risks associated to the relevant sites as well as of mitigating measures. For a more effective risk management, according to the legal grounds, physical security, fire-fighting security and, if appropriate, seismic security risk analyses were conducted. The Operator’s Security Plans (OSPs) were approved by the competent authority.

In order to ensure compliance with the provisions of the European directive and of the applicable laws, the dedicated personnel attended specific training sessions, i.e. accredited Post-University training sessions. Considering that the first training session was completed for this semester, the need for further personnel training over the following period will be thoroughly assessed.    

Moreover, as part of the Operator’s Security Plan management process, proposals regarding the tasks and responsibilities of the personnel operating within the facility/site will be put forward.

The following step is to prepare Decision no. 136/03.03.2016 on the assessment, verification and revision of the OSPs and of the equivalent/associated documents or plans which will facilitate the management of the critical infrastructure site security – a process to be continued by the verification and, if legally and functionally applicable,  the revision of the prepared Plans. 
A new assessment of the relevant sites and the determination of a hierarchy (based on the needs – either revision or testing) is needed as far as such protection activity vital steps are concerned. 

Actions will be performed in parallel and the process being undergone both by the compartment representatives and by the relevant personnel of the regional centres will be completed in Quarter 3 2017. The plans related to 4 sites are being revised and they will be submitted to the competent public authorities. 

In 2016, the department started to implement security actions as required by the Security Plans and the Risk Analysis prepared in relation to the critical infrastructure sites with the aim to maximize their security. Therefore, 5 sites deemed to be of maximum importance were planned to be secured pursuant to high standards. In this respect, tender books were prepared, bids were assessed and tender documentations were prepared. Given the changes in the public procurement laws, out of the 5 targeted projects, one is fully completed and functional, and the rest are to be resumed as soon as the legal aspects on the conduct of the procurement procedures will be clarified, taking into account the particularity of the sites subject of the legal provisions on data confidentiality and their status as sites of national or European interest.

The activity of the Critical Infrastructure Protection Department is also relevant for other NTS security aspects. In this respect, the department is in charge with the secretariat of the company’s Commission for Risk Assessment and Management under Decision no. 672/04.09.2015. In 2016, it ensured the required support for 6 of the Commission’s meetings meant to deal with issues on securing vulnerable areas and making effective preparations for the cold season 2016-2017.

Furthermore, by the nature of the activities developed within the department, constant support was offered in relation with the actions made in coordination with the Operation Division for unannounced checks (gas metering, station emplacement checks). In this respect, by 31.12.2016, a Control Report on the Regional Operating Centre Brasov was submitted to the company’s management, for analysis. 

Critical Infrastructure Protection Perspectives 

Considering that this activity is a relatively new one, there are large and long-lasting prospects for developing and improving the protection of the national critical infrastructure managed by the company. There are priorities imposed by the applicable laws and by the documents generated as a result of the conducted risk assessments and there is a long-term planning of investments ensuring better comfort in terms of physical security, mainly given that, in 2016, based on GD no. 683/19.09.2016 on the designation of EU critical infrastructures, 2 of Transgaz sites (designated as national critical infrastructure sites) acquired the new and more important status of EU critical infrastructure sites. 

· As a priority, the training of the personnel operating within such sites will be ensured, by level of competence, in compliance with the requirements specific to the status of the site

· The revision of the related OSP will be re-scheduled and in parallel, the security plans will be thoroughly checked until fully covered. The revision and checking of the plans are complex activities which involve competent authorities requiring site visits. Therefore, such activities will be performed in stages, given the number of sites.

· Among the objectives of the new established department there is the re-assessment and the revision of the List of national critical infrastructure site. In the process of the National Gas Transmission System analysis in terms of the potential national critical infrastructure sites (which was completed), Transgaz submitted proposals to the competent authority for the inclusion of new such sites on the list.

· The project for the implementation of security measures and for the increase in the protection of the 5 selected national critical infrastructure sites is a priority and it will be resumed as soon as all legislative aspects on public procurement will be worked out.  The next target is the implementation of the same security procedures as resulted from risk assessments conducted in relation to all critical infrastructure sites of national or European importance.

Malfunctions: 

The objectives targeting the development of the critical infrastructure protection are highly complex and require, besides the contact officers’ site activity, a close cooperation with the competent authorities. They are large projects requiring the preparation of documentations, plans, strategies, works monitoring, etc. for a considerable number of critical infrastructure sites such as metering regulating stations, gas delivery stations, compressor stations, import stations, pipelines, technological nodes. 
VII. DIVISION INTEGRATED ACTIVITIES 
In 2016 the activity of the occupational health, labour protection, seafety, protection and emergency situations legal conformity continued at the level of the division.

This activity was performed by planning different types of integrated internal controls at the level of the Division and at the level of the regional offices, carried aut by speciality inspectors in each domain, being considered the following:

· monitoring activities and workplaces ensuring operative remediation of non-conformities found; 
· proper management of environmental issues and their solving;

· monitoring activities related to protection, security and emergency situations.

The controls were based on control themes, check-lists prepared by each speciality department and approved by the division management.

The following types of plans were approved:

· The Regional Office Crossed Control Plan; 
· The Division Integrated Internal Control Plan
The final result of these controls was recorded in a Control Report, approved by the management of the Division and sent to the regional offices involved in this process, for the achievement of required measures.

Therefore the regional speciality inspectors advised the heads of the workplaces for the implementation of the measures established in the control reports and monitored reporting to the division on their progress. 

The progress regarding these plans is presented below:

· Regional offices crossed controls – achieved by the speciality inspectors within the regional offices
Regional offices crossed controls
	No
	Unit performing the control
	Controlled unit
	Control period
	Progress of crossed controls 

	1.
	Arad Regional Office
	Bacău Regional Office
	Martie
	achieved
· without the participation of the environmental protection inspector

	2.
	Bacău Regional Office
	Constanța Regional Office
	Aprilie
	integrated achievement

	3.
	Brașov Regional Office
	Arad Regional Office
	Mai
	integrated achievement

	4.
	Brăila Regional Office
	Brașov Regional Office
	Iunie
	achieved
- without the participation of the environmental protection inspector

	5.
	București Regional Office
	Cluj Regional Office
	Iulie 
	achieved
-without the participation of the environmental protection inspector

	6.
	Cluj Regional Office
	Brăila Regional Office
	August
	achieved
-without the participation of the environmental protection inspector

	7.
	Mediaș Regional Office
	București Regional Office 
	Noiembrie
	achieved
-without the participation of the environmental protection inspector

	8.
	Constanța Regional Office
	Craiova Regional Office
	Septembrie
	integrated achievement

	9.
	Craiova Regional Office
	Mediaș Regional Office
	Octombrie
	not achieved

	
	Total controls
	9 planned controls
	
	8 controls achieved/5 controls achieved  without the participation of the environmental protection inspector
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These controls were 89 % achieved, but the control was not integrated, with the participation of 3 speciality inspectors.

This is a consequence of the fact that the environmental protection inspectors in charge of these controls were transferred to the Environment and Archeology Department, participating in just 3 integrated controls.

· Integrated Internal Control Plan – it was achieved by the speciality inspectors within the Division.

Internal controls performed 

	No.
	Service executed
	Location controlled 
	Progress of integrated inspection achievement

	1
	Speciality services (OHS, FF, Environment)
	Arad 

Regional Office
	Not achieved

	2
	Speciality services (OHS, FF, Environment)
	Bacău 

Regional Office
	11 - 15.07.2016

	3
	Speciality services (OHS, FF, Environment)
	Brăila 

Regional Office
	Not achieved

	4
	Speciality services (OHS, FF, Environment)
	Brașov 

Regional Office
	21 - 25.03.2016

	5
	Speciality services (OHS, FF, Environment)
	București 

Regional Office
	18 - 22.04.2016

	6
	Speciality services (OHS, FF, Environment)
	Cluj 

Regional Office
	Not achieved 

	7
	Speciality services (OHS, FF, Environment)
	Constanța 

Regional Office
	25 - 29.07.2016

	8
	Speciality services (OHS, FF, Environment)
	Craiova 

Regional Office
	Not achieved

	9
	Speciality services (OHS, FF, Environment)
	Mediaș 

Regional Office
	22 - 26.02.2016

	10
	Speciality services (OHS, FF, Environment)
	The Mediaș Subsidiary
	Not achieved

	Total controls
	10
	5



[image: image9.png]interneintegrate la nivelul Departamentului

M Inspectii Planificate Inspectii Realizate




From the analysis of above data it results that 5 integrated internal controls were performe (degree of achievement 50 %), for reasons related to the necessity to involve the speciality inspectors of the Division into unplanned new activities  connected to the B.R.U.A. Project.
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ANNEX 1 – CORPORATE GOVERNANCE
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Diminishing not justified expense from possibly illegal actiona/activities; 20%





EU grants projects 30%





Non-compliance identified





Diminishing risk of procurement of non-complying products supplied by third parties; 10%





Outstanding debts; 10%





Clarifying issues related to claims from employees; 10%





Solving issues on substantiating ad making an unprofitable investment project; 10%





                   Objectives of the control missions





Clarifying issues on substantiation and achievement of an unprofitable investment project





Completed 


70%





Not completed 


30%





   Progress of control missions





Planned 594





Achieved 589





Monitoring the pollution sources 








         Evaluation of the environmental aspects 








partly satisfied





satisfied





not satisfied





Client satisfaction degree; not satisfied;





Client satisfaction degree; partly satisfied;





Client satisfaction degree; satisfied; 16; 70%
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            Regional offices crossed controlls





Controls achieved without the participation of the Environmental Protection Inspector 
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         Division integrated internal control
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